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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

September 18th, 2018 at 5 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda September 18th, 2018
B. * Minutes August 14th, 2018

III. Mission Moment – Mark Richert 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

V. Action Items

A.*Sign collaborative school-wide communication charter

B. *Material interest / conflict of interest form – GC members sign off

VI. Financial Report – Sarah Pina
A. Budget Review

B. *BARS: Budget Adjustment Requests

C. *Council approval of material procurement contracts over $10,000
C. Training with Deanna Gomez process

D. Establish Finance Committee Meeting Schedule

VII. Director’s Report – Attached  -- Mark Richert

A. Academics 

1. School 2017 – 2018 grade - B

2. MAP testing completed

3. Teacher PD on September 17th, 2018

4. Hired a full-time EA 
5. Overnight trips completed; teachers can now focus fully on fall learning expeditions
6. Michelle Hunt had to cancel two mentor meetings with me

B. Operations

1. Facilities Master Plan in place with the Public Schools Facility Authority – Lease Assistance Applications in review

2. Future facility and location considerations
3. Investigating Farm to Table lunch program possibilities

4. Met with Traci Filiss 9/13 to discuss systems/operations
C. Safety

1. Four fire drills to date

2. No updates from Northern Fire Suppression despite repeated phone messages

3. Public Insurance Authority inspected the grounds – report forthcoming

D. Compliance
1. WebEpss Preliminary Evaluation Report
VIII. Governing Council Review of and Approval of Policies

A. Audit and finance committee 

B. Board references

C. List of Governing Council terms

D. Conflict of Interest policy

E. Governance management plan

F. Bylaws

G. SHAC committee policy

H. Open Meetings Act

IX. Executive Session – limited personnel matters

X. Final Comments and Announcements

XI. Adjournment

Mark Richert, Director

Maria Medina, Office Manager
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