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Minutes

Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

January 15th, 2018

5 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

Meeting came to order at 5:07. Those present: Michael Rael, Erica Lannon, Jenny Lewis, Stephanie Owens, Robin Mayo, Mark Richert. Members absent: Aline Robertson.

II. Approvals

A. *Agenda January 15th, 2018 

Strike X turn it into Finance (V) strike V. Motion to approve ammended agenda made by Stephanie Owens, second by Jenny Lewis. All in favor, motion carries.

B. * Minutes December 12th, 2018

Procedural clarification: must have a paper copy of the previous meeting’s minutes at every meeting. Signature line shall be added so that APPROVED minutes can be signed by the Council Chair. Motion to approve the minutes from December 12th, 2018 made by Erica Lannon, second by Stephanie Owens. All in favor, motion carries.

III. Mission Moment – Mark Richert 

Two students attended a high school media literacy event. The event host, Rosie Hyatt, personally commended Maple Hawk and Raya Prakash for their outstanding presence and representation.

IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

No members of the public present.

V. Facilities Planning Committee - Aline Robertson and Erica Lannon

A. Committee schedule and plans

Aline will move into Finance Committee and Erica Lannon will chair the Facilities Planning Committee. More movement on this in the coming month. Will consider any implications of the legislative session as they are made known.

VI. Director’s Report – Attached -- Mark Richert

A. Academics 

1. MidSchoolMath training / demo with Scott Laidlaw Dec 19

2. Four staff attending MidSchoolMath conference March 1,2

3. Jennifer Roderick worked with teachers on this semester’s learning expeditions, January 8 and 10.

4. PARCC is no longer given; NMSBA this year (Webinar January 16th)

5. Large number of make-up MAP assessments for grades 3 – 8; data incomplete at this time

6. K – 2 mid-year assessments in January

7. TaosAlive – Monica Trujillo – will teach LifeSkills to grades 3 – 8 on Wednesdays

8. ESSA Transition Report Cards

9. Case Study school Bellwether Education Partners / Louis Calder Foundation

B. Operations

1. Golden Apple Grant Award was sent to and deposited by Questa

2. Attended PSFA meeting at Taos Academy on December 19th
3. Required school ad in a local newspaper – February Questa Del Rio Colorado News
C. Safety

1. Northern Fire Suppression completed all fire/exit/security upgrades and maintenance

2. Safety drills will continue at the pace of at least one per month

3. Daniel Hererra has been hired for snow removal

D. Compliance 

1. Submitted CAP for IDEA Indicator #11

2. District Test Coordinator Training January 24th
IX. Director’s Evaluation – Dr. Stephanie Owens

A. Components

B. GC member roles – Each member shall complete an observation form before the next regular meeting. Put executive session on the agenda for the Director’s mid-year review – we will compose a formal review at that time.

X.  Financial Report – Sarah Pina
A. RWYEP financial information

Clarification: Sarah Pina shall be allowed to view any statements provided to us by RWYEP. RWYEP does not wish to share bank statements. Michael Rael will ask RWYEP to share the quarterly statements they submit to the IRS. Both Ananzi and Taos Academy’s non-profit arms share bank statements unreservedly.  Must continue to explore this topic.

B. *BARS: Budget Adjustment Requests 

Motion to approve BAR 17-T, BAR 18-M, BAR 20-IB made by Jenny Lewis, second by Erica Lannon. All in favor, motion carries.

C. Finance Committee/Accountability Report – Erica Lannon


1. Original, approved budget compared to current
Have copies of the original budget approved by PED (submitted by Charlotte) as well as the current budget after cleanup by Sarah. 
XI. Executive Session – Limited personnel issues.

Motion to enter executive session made by Erica Lannon, second by Jenny Lewis. All in favor, motion carries.

Motion to come out of executive session made by Stephanie Owens, second by Robin Mayo. All in favor, motion carries. Came out of executive session at 6:37, no action was taken.

XII. Final Comments and Announcements

None.

XIII. Next meeting date / Adjournment

Next meeting will be held February 19th at 5pm at RWCS. Meeting adjourned at 6:40pm.                      
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