Roots and Wings Community School
Combined Reentry Plans
(School Year 2020-2021)

REENTRY ASSURANCES DOCUMENT, PLAN FOR PRIORITIZING ADDITIONAL
INSTRUCTIONAL TIME, AND LOCAL PLAN FOR REMOTE LEARNING

Superintendents and charter school leaders must complete this packet and submit to the New
Mexico Public Education Department by July 15, 2020. The packet contains the following
items:
1. Assurances Document for Reentry
2. Plan for Prioritizing Additional Instructional Time
3. Local Plan for Remote Learning

Submission


All required documents must be emailed as a single package to:
Back.ToSchool@state.nm.us by July 15, 2020.



Please direct questions to Gwen Perea Warniment, PhD, Deputy Secretary for Teaching,
Learning, and Assessment at Gwen.Warniment@state.nm.us or Katarina Sandoval,
Deputy Secretary for Academic Engagement and Student Success at
Katarina.Sandoval@state.nm.us.

To access Reentry guidance documents and resources, visit the PED website at
https://webnew.ped.state.nm.us/reentry-district-and-school-guidance/

ASSURANCES DOCUMENT

Date: July 28, 2020 (Revised August 24, 2020)
School District/State Charter Name: Roots and Wings Community School
Name of Person Completing Assurances: Jon Orris
Contact Phone Number: (575) 586-2076
Contact Email: jorris@rwcs.org

District/State Charter (LEA) identified/named as Roots and Wings Community School hereby
assures the New Mexico Public Education Department that:
1. the LEA will follow the requirements for Reentry for the 2020-2021 school year; and
2. the LEA will continue to enroll all new students according to state statute and the local
district/state charter enrollment policies and provide an education plan for all new
students for the duration of the 2020-21 school year regardless of status of instructional
model; and
3. the LEA will develop and submit a Remote Learning Plan for all students, Pre-K through
12th grade for the 2020-21 school year by July 15, 2020; OR
4. the LEA will choose to make up potential lost instructional hours in-person should
physical school closure be required.

Jon Orris

Erica Lannon

Superintendent/Charter Leader

School Board President

Signature

Signature
Please print signature or sign electronically

Date July 28, 2020

PLAN FOR PRIORITIZING ADDITIONAL INSTRUCTIONAL TIME
Statutory requirements authorized by the Legislature during the June 2020 special session require districts and
charter schools to prioritize additional instructional time for all students in the 2020-2021 school year to recover
instructional time that was lost to students in the 2019-2020 school year due to the public health emergency.
Districts and charter schools should participate in the Extended Learning Time Program for all students, which will
be funded appropriately through the SEG:
1) ten additional instructional days beyond the number of regular instructional days provided in the
2018-2019 school year;
(2) a five-day school week and one hundred ninety instructional days during the 2020-2021 school year; or
(3) a four-day school week and one hundred sixty instructional days during the 2020-2021 school year.
Another option to prioritize additional instructional time is to participate in the K5+ program for all of your
elementary schools district-wide, which you can stack with the Extended Learning Time Program so that each of
the 205 instructional days are at least 5.8 hours long (what if there is remote learning – will PED be auditing what
constitutes 5.8 hours?). Again, these programs will be funded appropriately through the SEG. Programs will be
funded based on the following prioritizations: 1) district wide approaches, 2) entire elementary approaches, and
finally, 3) populations with high numbers of free-reduced lunch.

Please select the following way(s) your district/charter will provide additional
instructional hours to recover loss of instructional time during the 2019-2020 school year;
please submit your updated district or charter school calendar with this packet.
Date July 21, 2020

District/State Charter Name Roots and Wings Community School

__X___ (1) ten additional instructional days beyond the number of regular instructional days provided in the
2018-2019 school year provided to all students district-wide;
_____ (2) all elementary schools district-wide will participate in the K5+ program, which will provide 205
instructional days for the 2020-2021 school year;
_____ (3) Our district/charter will not participate in the Extended Learning Time Program or K5+ Program districtwide for 2020-21 school year. Instead, we will recover lost instructional time in the following way. Please add
any supporting documents as appropriate. Please note that this information will be shared with the Legislative
Education Study Committee as well as with the Legislative Finance Committee.

Click or tap here to enter text.

Plan for Prioritizing Additional Instructional Time Signature Line
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Superintendent/Charter Leader Signature

Please print signature or sign electronically

Date

LOCAL PLAN FOR REMOTE LEARNING

Date July 28, 2020
District/State Charter Name Roots and Wings Community School
Districts and Charters May Choose Option A (implementing a robust remote learning plan when
necessary or Option B (adding in-person days to the calendar to make up for any time lost due to
health-related closures) Below.
A robust remote learning plan will ensure that the vast majority of students, and preferably all
students, have access to an online learning program, a digital devices and, in-home or readily
accessible internet connectivity. In addition, students will have regular and direct access to their
teachers for instruction, feedback, and questions.

Remote Learning Plan: Pre-K through 12th Grade
Please describe how you will support remote learning for Pre-K through 12th grade students. Include how you will
attend to: grading, attendance, ensuring student engagement and participation, and using high quality
instructional materials.
RWCS is an Expeditionary Learning inspired school and given that model, we are striving to provide a remote
learning option that honors the mission of the school. We are setting up to provide academic lessons and
Social/Emotional learning via live lessons, class meetings, student group work, and individual student teacher
meetings on Google Meets. Additionally, we will be using Google Classroom to provide recorded lessons and a
variety of printed lessons, and instructional materials, along with online platforms of Classcraft, and SeeSaw. We
will also provide students with needed books and resource materials to be used at home. All students will be
provided a Chromebook to ensure they have a reliable device to connect with their teachers. GRADING: In the K-2
classroom, grade level standards will be explicitly taught and assessed every two weeks. Grade level report cards
based on standards will be used. Grades will be based on student performance on formative and summative
assessment tools which include Isation, I-Ready diagnostic data and individualized curriculum progress, Ready
Math and Project Read assessment, expedition assessments, and completion of expedition artifacts
(projects/products). In the 3rd – 8th grade classrooms traditional grading models are not used but based on overall
participation, completion of assigned work/tasks (particularly related to the semester’s Expedition), and
adherence/commitment to personal growth and to our Habits of Work and Learning (HOWLs). Online participation
and submission of assignments will be required and held accountable for. Formal assessments will be provided
primarily through math and ELA online platforms. Case study projects will count as summative assessments, as will
students’ end-of-semester product. ATTENDANCE will be taken in accordance with PED recommendations, which
will be recorded by teachers during their online group meetings, lessons and activities. Parents will be contacted if
students are not in attendance or if they are having engagement issues. STUDENT ENGAGEMENT AND
PARTICIPATION: In K-2 participation will be expected daily as a very full remote schedule is being planned for each
day school is regularly scheduled to be in session and engagement will be required to master grade level

standards. In 3rd-8th grade classrooms essentially the same daily schedule of in-person learning will be followed
during the remote learning times. Strategic grouping of cohorts will be made to better accommodate online
learning. Groups will be no larger than 9 students, allowing for better delivery of instruction and higher student
accountability. Wednesdays will act as an “open Office” day for student inquiries, one-on-one check-ins for
academic and/or emotional support, and any other student needs that arise during the week. All 3rd-8th grade
students will be held accountable to using the Classcraft online platform as their main portal for communication,
teacher messaging, and feedback. This platform also allows for keeping track of attendance (dates are logged
automatically when students sign in) and completion of assignments. USE OF HIGH QUALITY INSTRUCTIONAL
MATERIALS: In K-2 classroom detailed scope and sequence of instruction is contained in each Expedition Overview.
Every student will have access to foundational math and reading materials (guided readers, phonics tools, math
manipulatives) as well as expedition materials (anchor expedition texts, art materials, and butterfly kits). The
students will be responsible to create meaningful expedition projects/products. These will include raising a
butterfly, making a field journal of butterfly raising, researching butterfly species, creating an informational
fictional narrative about life as a butterfly, collaborating with an expedition group to write a reader’s theater about
your butter fly characters and a butterfly movement piece. In 3rd-8th grade classrooms along with state-approved,
online platform of instructional and assessment programs for math and reading skills, we will continue to use
standards based thematic curriculum, with CCSS driving the content. Supplemental online programs will be used
such as NewsELA and Prodigy Math, are also aligned to CCSS. Students will be accountable for producing highquality work for their semester project.
LEARNING LOSS and GAPS – Our school is setup into classroom grade clusters consisting of K-2, 3-5 and 6-8, so
teachers know what was covered and what wasn’t for their returning teachers. The staff have also met to discuss
those students that moved into the next grade cluster. The staff have been planning all summer to address what
was lost last year and ways to make that up. We switched to a new curriculum for math and reading the READY
program which also has diagnostic tests that all students will be taking at the beginning of the year that will
determine their grade equivalency. One of the reasons we moved to this curriculum is it is able to be easily used
online and it intuitly adjusts lessons for each student based on starting with their diagnostic test and how they
perform on lessons. Teachers can monitor this and design interventions to help those students below grade level.
We also have two part-time interventions that will work 1:1 or in very small groups (virtually) to provided
additional needed interventions and support. Teachers will also use this data and other methods to monitor and
diagnosis any learning gaps. If gaps are found they will address, and if needed bring in the help of our
interventionists.
VERTICAL COLLABORATION – RWCS is an Expeditionary Learning inspired school, and we are translating as much of
that philosophy into our remote learning plan as possible. The school works with an EL coach who is working with
the teachers and director to help coordinate this. Vertical alignment is achieved through individual grade clusters
as that teacher plans their lesson for that three grade cohort. Then teachers coordinate between cohorts to
prevent any gaps in the curriculum. The EL model lends itself well to the vertical collaboration as each semester a
school wide theme is used (for example ours is migration) and then grade appropriate expeditions are developed
that focus on this core theme. Being a small school with 3 teaching staff, a SpEd coordinator and interventionist,
and a part-time interventionist, collaboration is at the core of our school.
MONITORING TECHNOLOGY – RWCS is using Google classroom and Google Meets is our video conferencing tool.
The K-2 classroom is using SeeSaw as a supplemental learning platform and 3 rd-8th grade teachers are using
ClassCraft as a supplement as they used it in their classroom prior to the COVID pandemic and students were
familiar with it. We are also using Ready Reading and Math curriculum this year as it translates into an online

format very easily and is aligned with standards. Being an Expeditionary Learning inspired school the teachers are
transferring their curriculum to an online format and presenting multiple Google Meets lessons daily as well as
daily morning meeting check-ins. Students and families are being provided with schedules that show the daily
times for learning and includes imbedded links to Google Meets and other necessary documents. Lessons,
worksheets, and supporting materials are being loaded into Google Classroom as well as recorded videos of
lessons so if a student misses something or wants to review a lesson they can.
As far as aligning their lesson to standards that is continuing as usual as they are taking their lessons and
expeditions and using online, so that they continue to meet required standards. The teachers are providing the
director copies of their schedules, links to their Google Meets, and access to their Google Classroom and
supporting online platforms to be able to review their curriculum and sit in on online lessons. Additionally, this
access allows the director to see student work and the feedback being provided to students. Teachers will continue
their grading of students and provide progress reports as usual.
What technology support will be available for families and teachers?
We previously surveyed parents and are conducting another survey of parents that includes questions regarding
availability of devices and internet connectivity. We have purchased additional Chromebooks over the summer to
ensure all students have a reliable device at home. We have and will continue to work with local internet providers
to make sure all students have a reliable internet (as much as possible in these remote parts). If tech issues arise
that the classroom teachers or director cannot resolve, we hire an independent tech company and they are able to
provide remote tech support to our families.
How will you ensure that all students have adequate access to devices and the internet?
We ordered in additional Chromebooks this summer to ensure every student will have a computer to use at home.
The computers will be checked out directly to individual students and we will be providing a case for them to
transport them in. During the Spring shutdown, all current families were surveyed on internet access at home and
the few issues were resolved. A new reentry survey will be going out this summer and will include new families
with questions regarding internet access at this time. If there are issues, we will work with those families to resolve
with local internet providers and community groups. Kit Carson internet has provided hotspots for students
needing internet access. We will continue to do what is necessary to ensure all students have the access they
need.
How will you continue to provide MLSS/ RTI and SAT services in a remote learning environment?
The teachers and interventionists will continue to reach out to students and families to provide additional
clarification of our remote learning plan and additional direct support of these students. These additional supports
will be worked out with the individual families and may include private chats, individual Google Meets sessions,
additional tutoring hours, and clarification of vocabulary and comprehension as needed. Students will have an
option their instructors if that is better suited then the predetermined “office hours” that instructional staff with
utilize during remote learning.
How will you continue to provide special education services in a remote learning environment?
Our contracted Occupational and speech therapists will continue serving students using tele-therapy methods as
well as in-person (with COVID precautions) sessions as available. Our in-house SpEd teacher and interventionist

will continue their normal services to students needing them. They will coordinate with the classroom teachers to
provide services during lessons if needed and then will do additional interventions via online or phone as directed
by the students IEP to reach their targeted goals.
How will you continue to provide bilingual education in a remote learning environment?
N/A as it is not currently required at our school.
How will you support continued, remote instruction for dual enrollment courses?
N/A
Please describe measures you will take to support at-risk students, Native American students, and students served
under Title Programs (EL, Migrant, homeless etc.).
We will be meeting with all families through a Virtual Back to School night held before the start of school. We will
go over the expectations of the school and the remote learning plan as well as what a Hybrid model would look like
for our school. If any parent misses this meeting, we will reach out to them individually to make sure they
understand the plan and if there are issues to work on resolving those prior to the start of school. Families will also
be able to contact the teachers or administration directly with any family concerns they don’t want to bring up in a
group setting. N/A as we currently have no EL, Migrant, or Homeless Students.
How will educators/staff check-in with students? How frequently? For how long?
Teachers will have daily check-ins with the students in their classes. Additionally, teachers will hold office hours
during the week so individual students can contact the teachers for specific details or help. Students and families
will also have the option to set up meetings with the teachers or director outside of the specific office hours if
needed. Additionally, the SpEd teacher and interventionists will have office hours and also be available to students
and families at other times by special appointment.
Please describe your plan for Career and Technical Education.
N/A
Please describe your plan to address electives/specials and extracurricular activities.
Music, dance, drama, and fine arts will be integrated into the schedule on a regular basis just as it would be in a
traditional school schedule. These will be done via Google Meets and Classroom. The teachers have also included
time for movement breaks (PE) in their daily schedule and as part of their lunch breaks. Students will be
encouraged to get out and move around in their backyards, and lessons will incorporate the use of the outdoors
and getting away from the screen.

Social and Emotional Supports
How will you create and implement frameworks for social and emotional support, including adopting school-wide
curriculum, partnering with community organizations and , and training teachers, educational assistants,
counselors, social workers, and other appropriate staff and/or volunteers to provide regular social and emotional
support and to recognize trauma and provide trauma support to students?

Our three community based counseling services have been in contact with families and offered services and
contact information. This will continue via phone and internet. We will be adding a resource page to our website to
provide families with additional resources and services. Because we are such a small school and with limited staff,
the teachers all act as counselors for their students and if they identify a student or family in greater need they can
refer them to one of the local counseling services. Staff have done various trainings in Social and Emotional
Learning and we will be incorporating additional training during our staff training weeks before school starts.
How will you support all students’ social and emotional needs?
Teachers will make personal phone check-ins with their students each week. The administration will contact each
family every two weeks. These will essentially be well-being checks that transition to learning activities and
progress. The director will share advice to families as posted on the website of a local SEL consultant
(https://www.amymcconnellfranklin.com/). Teachers will offer at least one-hour of virtual visual check-in time per
week, in addition to the many interactions available on line, texting, or emailing. The school will continue a photo
gallery showing students working/playing/living at home, so friends can see each other.
Academic and Social and Emotional Communications: All staff participated in a total of 4 hrs of Social and
Emotional training during our staff back to school weeks. We will do one more 3 hr. training that will continue on
how to better support students and families.
All teachers are providing daily schedules for students and families. We have provided every student and parent
with a school email to more easily access school resources as we are using Google Classroom and Meets schoolwide. During our virtual School Orientation, the Director emphasized creating a learning space for students and
tips for how to do that. Additionally, all teachers did the same during their virtual classroom meetings that night.
Additionally, during the first week of school, all teachers are meeting with students and families to make sure the
computers sent home connected properly and that students and families could access all the online platforms the
school is using.
How will you ensure continued mandatory reporting and wellness checks?
We will continue using our in-place school policies and procedures to ensure mandatory reporting and wellness
checks occur for all children if needed. We will be making our registration packets available in a variety of medias,
including online and paper packet based. These will be distributed prior to the first day of school during our virtual
back-to-school night and also available when parents pick up computers for students. Once returned the office
manage and director will review the forms. If items are missing parents will be contacted until all missing forms are
completed and turned in.

Family & Community Communication
How will you keep families informed about changing circumstances?
We will have a specific page on our website dedicated to updates and supports for our families. The director will
send out at least one update per week via email. This weekly email is posted to the school website and to the
school Facebook page. As situations change, the school office can phone families or text as the situation calls for.
How will you support families and caregivers as they facilitate learning and the social-emotional needs of students
at home?

Teachers will be doing daily check-ins with their classes, as well as setting up weekly “office hours” for both
students and families to check in 1:1 about any of their needs. Additionally, every 2 weeks’ teachers will have a
Zoom meeting set for parents to go over the next two weeks of lesson plans with them and to answer any
questions on their child’s learning, or other needs of the family and student(s). Additionally, family surveys will be
conducted routinely as well as correspondence from the school director. We will also utilize a page on our website
where we will post resources and trainings for students and parents related to social-emotional needs.
How will you ensure families and students are supported in multiple, appropriate languages?
We currently don’t have any EL identified students, but we do have important documents available in Spanish if
needed.
ACCESSSIBILITY: LANGUAGE - We will have weekly communications and other important communications
translated into other languages as needed.
How will you collaborate with childcare providers to support families’ access to childcare?
Some families have at home childcare provider options, but unfortunately there are no childcare facilities in the
greater Questa area. Families from the Taos area do have some access to limited facilities. This is a great concern
for staff and families and will be a struggle for parents that are either working remotely, or having to leave the
house for their work.
CHILDCARE ACCESS: We sent the Childcare Survey out to all our families twice in weekly communications, so they
would know it was being addressed if they were in need of childcare. We also posted the link to our REC on our
website as well as the link to PED supporting documents for families. We also let parents know in our weekly
communications that we can guide them to resources for childcare options. We also let teachers know of these
resources so if parents ask they can help guide them to resources. Internally we are being very flexible with staff
that have children to help them accommodate the schedules of their families.
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RWCS Plan for Full Re-entry
(Updated 3/25/21)
Updated 4/2/21
Updated 4/9/21

PED approved our request to set our re-opening date as April 12th, 2021. We will honor any
Tribal regulations that prohibit their students from returning to in-person learning and they will
continue in remote learning.

The Details
PED strongly requested the full re-entry of students back into the schools and informed
schools to focus on in-person learning. We are still required to provide a remote option,
however, there won’t be as much direct attention from the teachers as it is very challenging
for them to be teaching in-person students in the indoor and outdoor classroom, while also
focusing on the online students.
We will follow our published school calendar for the remainder of the year with students coming
for in-person learning on Mondays, Tuesdays, Thursdays, and Fridays. In-Person school hours
will start at 9:00 am and end at 3:50 pm. Wednesdays that are school days will continue to be
remote learning for all students. We will send out more detailed pickup and drop-off plans
shortly. We will continue with the Art and Music classes as scheduled. Additionally, on
Wednesday there will be added instructional classes provided by the classroom teachers, they
will provide details to their classes. The color of the county will not affect the school’s operation
under these new state orders. Individual schools or classrooms may be ordered shut if there is a
confirmed COVID case, and there are strict protocols that will direct us if there is a confirmed
case.
Parents will need to decide to either send students back to school full-time or have them remain
fully remote. There will not be an option for switching back and forth between the two. If you
have any concerns about being consistent with your decision, students should remain remote.
For those families that do have your students returning for in-person instruction, it will be
required that you report to the school if anyone in your family tests positive for COVID-19 or is
contacted about a potential close contact. Your names will be kept confidential. We have very
specific protocols we will have to follow and those will need to be enacted immediately. We are
grouping the students while on campus, so in the event that a student tests positive we won’t
have to close the whole school. But we will need information from families immediately so we
can verify contacts and potential exposures within the school.

Specifics for Grade Cohorts and Special Services
NOTE: All students and staff will be required to wear masks at all times while on campus.
The exception to this is while actively eating or drinking. Staff may be unmasked in offices
when alone or with another fully vaccinated staff member (per PED and Governor's
orders).
K-2nd Grades
● K-2 Students will have a health screening each morning followed by a mask check and
hand sanitation
● All in person K-2 students will begin the day with CREW (Social Emotional Learning)
outside as weather permits
● Ms. Bina (EA) and Ms. Annalise will concurrently teach small instructional groups. Ms.
Bina will run expedition instruction outside (weather permitting OR in the art room
following all PED/NMDoH guidelines). Ms. Annalise will teach grade level foundational
skills inside the classroom following all PED/NMDoH recommended guidelines.
Foundational skill instruction will be live streamed to remote learners throughout the day
● At the end of the day we will have a closing whole class circle outside (weather
permitting) to reflect and share about the day
● ALL indoor and outdoor outdoor school supplies will be separated for each individual
student
● All learning assignments will be posted in Google classroom at the beginning of the week
● On Wednesdays we have school, all learning will be remote (art, music, expedition, and
SEL)
● Classroom will be deep cleaned each evening
● Fully remote students will have their foundational math and ELA classes live streamed
from the classroom (expedition work will be independent).
3rd-8th Grades
We will be combining 3rd-8th graders into one cohort for the in-person learning classes, since
about half of each cohort is planning on returning to in-person learning and half is planning on
remaining in distance-learning. Since Ms. Rose and Mr. E cover 3rd-8th grades (and to best
make use of limited distancing space at school), Mr. E will be based on-campus with the inperson class, and Ms. Rose will continue teaching remotely. Both teachers will continue to
utilize their established Google Classrooms (as well as MidSchool Math, for middle schoolers) to
post any online-based assignments. On any “official school day” Wednesdays, all learning will
be remote, even for those students who have elected to return to school in-person. Wednesday’s
school requirements would include art classes, follow-up coursework, online-specific content,
etc.
Fully in-person students:

● Math classes will continue as scheduled with Ms. Rose and will be conducted online,
with in-person students joining from the school via their computers. Additional math
work time may be provided in the classroom, as time/staffing allows.
● ELA classes will be provided in-person by Mr. E, with additional staff support as
available.
● A portion of each school day will be spent outside, weather permitting.
● Students must wear a mask at all times - even when outdoors and/or socially distanced unless actively consuming food/beverage. (Schools are being held to these safety
guidelines - see information from Jon for more details.)
Fully remote students:
● Math classes will continue online via Google Meet as scheduled with Ms. Rose. Students
will be expected to submit assignments by their assigned due dates and contact Ms. Rose
via email with any questions. Online class times may need to be adjusted, based on inclassroom scheduling and support staff availability; we will inform families ASAP if
class times will need to be adjusted.
● ELA content will be provided by Mr. E, through a combination of recorded classroom
lessons and independent work posted in Google Classroom. Students will be expected to
submit assignments by their assigned due dates and contact Mr. E via email with any
questions.
Special Services
● Ms. Peg will continue to provide special education services to those students she has
been working with. She will continue providing services online or in-person depending
on if the student is doing in-person or remote learning. The schedules may change and
Ms. Peg will notify families of any changes to their schedule before April 12th.
● Ms. Sara will continue providing intervention services to her students that she has been
working with. These services may continue online or in-person (if the student is inperson). If schedules need adjusted she will notify families before April 12th.

Changes being or that have been made at school
● Air Filtration - We have purchased Air Filtration Units for each classroom and teaching
space. In addition, we will be adding Air Conditioner/Heater Units and exhaust fans to
each classroom and teaching space to enhance the intake of fresh air and increase the
number of exchanges of air in each space.
● We will be following cleaning and disinfecting protocols as outlined by NMPED and
NMDoH.
● In-person learning students will be REQUIRED to bring their computers each day and
take them home at night. If the student wasn’t given a padded computer bag previously,
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one will be issued on the first day back. In-person students will be receiving some
instruction online while at school. Taking the computers home each night is important in
case the school would have to immediately flip back to fully remote learning before the
end of the year.
The water fountains in each building will be replaced by Bottle Filling stations
Hand Sanitizer Dispensers have been installed throughout both buildings and will be
available at the playground and outdoors.
Touchless soap dispensers have been installed in all bathrooms.
Awnings are being installed off of the front of each building to cover the patios to
provide covered outdoor eating and teaching areas.
Picnic tables will have clear dividers added so more students can sit at the tables for
lunch outdoors.
The state has provided the school with sufficient amounts of PPE including reusable and
disposable facemasks, gloves, face shields, gloves and gowns. If students don’t have a
proper face mask we will provide them with one, or if they forget theirs we will have
disposable ones for them to use that day.
We are purchasing clear masks for staff so students can see the mouths of teachers on
how they are forming words, etc.
We will have an enhanced sick room/isolation room for students in case a student
becomes sick while at school.
The playground equipment will be regularly sanitized and have limited number of
students using at one time. Students will be required to sanitize their hands before and
after use of the equipment.
Classroom equipment and supplies will be individualized for students, so there won’t be
the sharing of those materials.
All COVID safe practices and guidelines as outlined by NMPED and NMDoH will be
followed and students and parents will be expected to follow as well while on campus.

Transportation
We contacted the management of the Blue Bus and unfortunately at this point, the Blue Bus can
only haul 5 passengers with reservations, so there is not going to be a bus service for all students
that would want it. If you want to try to use their service, you will need to contact them directly
to make appropriate arrangements. I would encourage those of you that have been “podded” with
other families to look at the possibility of carpooling. Due to liability issues, the school can not
assist with organizing carpools, that will fall to parents to work out the details and take
responsibility for the carpools if you choose that route. We will update immediately with any
changes to the Blue Bus.

Pick-up and Drop-off
We will be using PickUp Patrol App (for computers and smartphones) to conduct a COVID
survey at home before bringing students to school each morning. Upon their arrival, we will do
a temperature check. By doing the prescreen at home this will help speed up the drop-off
procedure each morning.
Parents will not be allowed out of their cars and may not enter the school.

Arrival – RWCS will be utilizing an App called PickUp Patrol (you will get an invite emailed to
you) that will be utilized for the required health screenings each morning. Parents/Guardians will
submit their responses daily (students will not be allowed on campus without this screening). All
people in the vehicle must be masked when arriving on school grounds. Parents/Guardians
will drop their students off at the school by proceeding around the loop. School personnel will
take each student’s temperature and record it before the parent may depart. Students with a fever
of 100.4 or above will be required to return home. Once students have been cleared, drivers may
depart. Drivers should not exit the vehicle at any time, unless there is an emergency.
Departure – Masked drivers should pull into the loop and wait for their student(s) to come to the
vehicle. School personnel will call for students to come to the vehicle. Once drivers have all their
students, they should exit the school grounds. Please be cautious as the entrance/exit area is
narrow.
Early Arrivals – Parents/Guardians must contact the school the day before to arrange for an early
arrival if school personnel will be available for supervision.
Late Arrivals – Please let the school know if you are going to be late in the morning. Upon
arrival, pull into the drop off loop and call the school (there is free Wi-Fi in the parking area for
Wi-Fi calling if your phone doesn’t have service) if you cannot contact the school, honk once
and school personnel will come to temperature screen the student at the vehicle, once cleared the
student may join their class and the driver may depart. Drivers should not just drop off the
student without being cleared and must remain in the vehicle.
Late Departures – Please call the school if you are running late to pick up a student. When you
pull into the loop if your student isn’t there please call or honk (see late arrival procedure) and
your student will be brought to your vehicle. Drivers must remain in their vehicle.
Where possible/practical, meetings/conferences shall be held virtually or in small groups with
maximum social distancing.

Enrollment
We have had some questions about re-enrollment for next year and students that are currently
enrolled and have submitted their re-enrollment forms will be enrolled next year, no matter your
family’s decision of returning to in-person or remote learning for the remainder of this year.
Attendance is still required and will be taken and reported daily. Of course, no one knows for
sure what the next school year will bring, but obviously, schools will be looking to remain fully
open continuing with their COVID safety protocols.

COVID Safe Protocols
An updated version of the Parent/Student Handbook will be sent to all families before April 12th.
This version of the handbook will have the updated COVID policies that were added to the
handbook at the beginning of the year. In addition, ALL families with students returning for inperson learning will be required to sign an assurance that students and their parents will follow
all COVID policies set forth by the school and NMPED/NMDoH. If the assurance is not signed,
students will need to remain in remote learning. If the student or parent violates these policies
while on campus, the student may be required to return to remote learning. This is to ensure the
safety of all students, families, and staff.

This section has been added to the Parent/Student
Handbook as well.
COVID-19 REENTRY: SCHOOL POLICIES/PROCEDURES GUIDEBOOK
(Updated 4-7-21)
Due to the declared health emergency in New Mexico related to the Novel Coronavirus
(COVID-19), until further notice the following policies and procedures will be in place at Roots
and Wings Community School (the school), in addition to the policies and procedures contained
in the School’s Student/Family and/or Employee Handbooks, and other School
policies/procedures. To the extent that a policy or procedure set forth in this Guidebook conflicts
with a policy or procedure contained in the School’s Student/Family Handbook, Employee
Handbook, or other School policy/procedure, the policy in this Guidebook shall control.
Violation of these policies/procedures may subject students/staff to disciplinary action.
Parents/guardians, visitors and other persons who refuse to adhere to School policies and
procedures shall be required to immediately leave School premises.

School will abide by all current federal and state public health orders and regulations
applicable to public schools and school-related activities. See
https://cv.nmhealth.org/public-health-orders-and-executive-orders/. To the extent anything
herein conflicts with an applicable public health or executive order or adopted regulation,
the public health/executive order/regulation shall control. Likewise, this Guidebook
endeavors to comply with PED guidance relating to operations during the public health
emergency, which guidance may change from time to time. To the extent that anything
herein conflicts with PED guidance, as amended, the PED’s most recent guidance shall
control.
RE: MASKING
Any person entering the School premises, who uses School transportation, or who is
participating in or attending a School-related activity must wear a face mask or similar protective
face covering, covering the nose and mouth, at all times, except while eating or drinking during
allowed times. The School may provide supervised mask breaks for small groups of students
outdoors, while maintaining social distancing between individuals. Face masks must cover the
mouth and nose and fit snugly against the sides of the face in order to contain respiratory
droplets. The types of allowable face masks include: (1) face masks made of two or more layers
of cloth; (2) face masks with a clear plastic window; or (3) surgical, procedural, N95 or KN95
face masks that are approved by the federal Food & Drug Administration for use by staff
performing medical duties or similar close contact assignments. The following face coverings
are NOT substitutes for face masks: (a) masks with exhalation valves or vents; (b) scarves; (c)
bandanas; (d) neck gaiters/neck fleeces; (e) face shields.
The School requests that cloth face masks be washed and dried after each day of use at school,
and that masks not be reused without washing.
Students who cannot bring their own face coverings for use at School should notify Veronica
Garcia, Office Manager, who will arrange for face coverings to be provided. The School will
have a sufficient quantity of masks, as well as PPE (for staff in close contact assignments: any
staffing assignment in which a staff member must be within six feet of distance from a student in
order to fulfill their duties) on hand prior to students returning for in-person learning, following
applicable PED guidance and requirements.
If a student removes the face mask and refuses to wear the mask during required times, then the
student will have to be picked up from school and taken home. Students who take off their masks
outside of permitted times shall be given a disciplinary warning. After three (3) such warnings,
the student shall be subject to further disciplinary measures, including but not limited to required
remote learning (if available), suspension or expulsion, depending on the circumstances.
School’s disciplinary policies and procedures shall apply.

General Exceptions. This masking requirement does not apply to children under age two or to
anyone who has trouble breathing, is unconscious, incapacitated or is otherwise unable to
remove the mask without assistance. When wearing a mask would obstruct breathing or
exacerbate another medical condition for a student, the student should be seen by a healthcare
provider to discuss whether it is safe for the student to be in school during the public health
emergency.
Students who do not have and are not eligible for an IEP or 504 Plan MUST wear a face
mask in order to attend school in person. The alternative is fully remote learning.
Students with IEPs/504 Plans. Students who cannot wear a face mask and have an IEP or 504
Plan shall meet with the IEP/504 Team to make a determination about possible accommodations
based on the totality of needs, including the student’s needs and the community’s public health
needs. In most cases, the IEP/504 team will consider fully remote learning as the appropriate
accommodation, per PED guidance. Appropriate school staff shall be convened to explore all
options to include the student in whatever activities are feasible, including outdoor learning, in a
safe manner to the greatest extent possible while minimizing and mitigating risks and making
other possible accommodations. The IEP/504 team may request medical documentation and may
determine whether a face shield could be substituted for a face mask. In the event the IEP/504
team allows a face shield to be substituted for a mask, the face shield must be hooded, or start at
the forehead, and wrap around the face from ear to ear and extend to the chin. Additional PPE
equipment for the student and the staff serving the student shall also be considered. When a
student with an IEP/504 Plan cannot wear a face mask due to a behavioral issue, then the
IEP/504 team will convene to develop a fully remote learning option and a plan for teaching the
student to wear a face covering so that the student may return to in-person learning as soon as
possible. Again, staff shall convene to explore all options to include the student in whatever
activities are feasible in a safe manner.
School Employees/Staff/Contractors. The face mask requirement is considered a lawful
condition of employment during the public health emergency. When wearing a face mask would
exacerbate a breathing obstruction or another severe medical condition for the staff member, the
staff member will provide medical documentation to support a request for alternate work as a
reasonable accommodation, if feasible; these requests shall be treated pursuant to the process for
staff requests for a workplace accommodation. Staff who work with students under an IEP/504
Plan wearing a face shield instead of a face mask should wear a face shield in addition to a mask;
the school will provide staff in this situation with a medical mask and/or other PPE. The use of a
mask is not required by a School employee when in that person’s private office with no one else
present.
Masking and the Americans With Disabilities Act. Please note that a reasonable accommodation
under the ADA may not be required when it would pose a “direct threat” to the School

community, or when it presents an “undue burden” involving a “significant difficulty or
expense”, as described/set forth in ADA regulations. During the public health emergency, all
people’s health and safety must be considered.
Re: SCHOOL-RELATED EVENTS
School-related events, including assemblies, dances, award ceremonies, academic competitions
and extracurricular events, may be limited to only the most essential events during this time. The
degree to which spectators are allowed at a school-related event is as follows: School’s county
in “Red” category – no spectators allowed; “Yellow” category—spectators allowed at up to 25%
capacity of the outdoor venue; no spectators for indoor venues; “Green” category – spectators
allowed at up to 25% capacity of indoor venue, 50% capacity of outdoor venue; “Turquoise”
category – spectators allowed at up to 33% capacity of indoor venue, 75% capacity of outdoor
venue.
COVID-safe practices such as social distancing and mask wearing are required at all school
events, wherever located. There shall be no selling or serving of food or drinks at school events.
Singing at or playing wind instruments at an indoor event is prohibited.
Re: CAMPUS ACCESS, HEALTH SCREENING AND SELF-ISOLATION
PROCEDURES
Other than during school-related events (e.g. assemblies, dances, award ceremonies, academic
competitions, extracurricular events, etc.), access to School buildings by nonessential visitors
and volunteers shall be restricted during this public health emergency. Visitors/volunteers
seeking access to campus must contact the School’s front office by telephone (575-586-2076)
before any access to campus is allowed. Visitor/volunteer access to campus is at the discretion
of the School’s Head Administrator.
Screening.
The School shall maintain a daily log of all visitors entering the School who are not students at
the School, or a School employee. The name, telephone number, and date of entry shall be
logged for each such person. The daily log shall be retained for four (4) weeks and shall be
maintained, monitored and secured by Veronica Garcia, Office Manager. Visitors may be
temperature-checked and/or asked COVID-screening questions as part of the School’s discretion
regarding campus access during this time.
Self-Isolation/Quarantine Procedures. Any person who is denied access to School premises or
in-person events because of the results of the screening herein or as required by the State of New
Mexico, OR any person experiencing any symptoms of COVID-19, shall be required to do the
following before further attempting to access School premises or in-person events:

(a) Engage in a period of self-isolation/quarantine at home;
(b) Obtain a test or tests for COVID-19 in accordance with New Mexico Department
of Health (DOH) protocols and disclose the results of the test to the School’s Head
Administrator, which results shall be kept in confidence by the School to the extent
such does not conflict with orders and directives of the DOH and/or New Mexico
Public Education Department (PED); and
(c) Attend School from home, or work from home to the extent that work can be
performed remotely with the permission of the Head Administrator. Any School
employee engaged in a period of self-isolation required under this Policy/Procedure
who is not able or permitted to work from home shall use annual and sick leave or, if
eligible, leave under the Emergency Paid Sick Leave Act, as amended/extended.
(d) If the result of the COVID-19 test is NEGATIVE, you may return to the school
site 24 hours after you no longer have symptoms and have been fever-free without
medication. If the result of the COVID-19 test is POSITIVE, you must stay home
until you are released from isolation (10 days after symptom onset, 24 hours fever
free, and improving symptoms). See Confirmed COVID-19 Cases and “Close
Contacts”, below.
Per order of the New Mexico Environment Department, within four (4) hours of learning that an
employee has tested positive for coronavirus disease 2019 (COVID-19), an employer must report
the positive test to the NMED's Occupational Health and Safety Bureau. The report can be made
by email to NMENV-OSHA@state.nm.us, by phone to (505) 476-8700, or by fax to (505) 4768734. School will comply with this directive for employees with a known COVID-19 positive
result.
School shall adhere to DOH and/or PED guidelines and shall work with state and local health
officials to have a plan with respect to contact tracing.
Paperwork/records relating to employee/student COVID-19 screening, testing, diagnosis and
related documentation shall be maintained by School Administration in confidential, segregated,
locked files as medical records.
RE: STAFF SURVEILLANCE TESTING.
To identify unrecognized COVID-19 cases and reduce exposures in the public school population,
PED in partnership with NMDOH requires a statewide surveillance testing program for faculty
and staff who are physically working at a school providing in-person student services, including
small-group special education services and athletics. The purpose of surveillance testing is to
detect COVID-19 outbreaks as early as possible by screening asymptomatic staff. The School

will participate in and cooperate with that program as required by PED/NMDOH. A 5%
surveillance testing requirement is required for on-site faculty and staff each week when the
School’s county is in the “turquoise” category. A 12.5% surveillance testing requirement is
required for on-site faculty and staff each week when the School’s county is in a “green” or
“yellow” NMDOH category. The surveillance testing requirement is 25% weekly for on-site
faculty and staff when the School’s county is in the “red” category. Access to testing will be
provided at no cost to staff under this program. The School has designated a COVID-19 Point
Person (Jon Orris, Director) to identify staff to be tested, to coordinate staff attendance at testing,
and to track the number or staff tested on a weekly basis. Reporting to NMDOH and/or
NMPED shall be as required by NMPED/NMDOH.
Asymptomatic staff who have not been exposed to COVID-19 and who participate in
surveillance testing are not required to self-isolate/quarantine from specimen collection until
their results arrive. However, asymptomatic staff who test positive for COVID-9 must selfisolate for 10 days, counted from the date of specimen collection. Staff who have tested positive
for COVID-19 are exempt from surveillance testing for 90 days from when they last tested
positive. COVID-19 vaccinated individuals who are otherwise eligible to participate in
surveillance testing should participate in surveillance testing. COVID-19 vaccination will not
cause a surveillance test to have a positive result.
Individuals who provide evidence of full COVID-19 vaccination are not required to
participate in surveillance testing.
Re: IF YOU FEEL SICK
If you or your student feel unwell before school or work, you/your student must stay home and
follow attendance notification requirements.
Students/staff with mild non-specific COVID-19 symptoms such as headache, runny nose,
diarrhea, etc.:
Staff should get tested for COVID-19 and should remain in isolation until the results are
available. A negative test result will discontinue the isolation and the staff member shall
return to school, provided that their mild non-specific symptoms do not interfere with
their ability to work at school.
Students with chronic, mild non-specific COVID-19 symptoms should have their
symptoms assessed by the school nurse, their health care provider or their
parents/guardians. If there are no changes in symptoms from the baseline state, students
need not be tested and may participate in school. If the student has a change in symptoms
from their baseline as assessed either by a parent/guardian, school nurse or health care
provider, then the student should be tested for COVID-19 and shall self-isolate until test

results are available. A negative test will discontinue the isolation. If a student has a
change in their baseline state and the student does NOT get tested, the student must selfisolate for 10 days and be fever-free without fever reducing medication for 24 hours and
have improving symptoms before returning to school.
Students/staff with allergies, asthma, or other non-infectious disease which may
present with mild non-specific COVID-19 symptoms should contact their primary care
provider. Staff members may be required to provide to administration a memo from their
health care provider stating that present non-specific mild symptoms do not differ from
the staff member’s baseline, and indicate that the staff member may return to school
without being tested for COVID-19.
If you have COVID-like symptoms (fever, chills, cough, shortness of breath or difficulty
breathing, fatigue, muscle or body aches, headache, new loss of smell or taste, sore throat,
congestion or runny nose, nausea or vomiting, and/or diarrhea), you must stay home from
school/work and get tested for COVID-19. If the test result is NEGATIVE, you may return to
school after 24 hours fever-free provided that any remaining symptoms do not interfere with the
ability to work at school, unless you have had a known exposure to CoVID-19, in which case
you must quarantine for the full 10 days regardless of a negative test. If the test result is
POSITIVE, the procedure for Confirmed COVID-19 Cases, below, will be followed.
Students/staff with suspected or confirmed cases of COVID-19 may not return to campus/inperson activities until they demonstrate to the School that they have met NMDOH criteria to
discontinue home isolation.
If you have COVID-like symptoms after receiving the COVID-19 vaccination:
If you have injection site pain, swelling or redness, only: self-isolation not recommended.
If you have cough, shortness of breath, runny nose, sore throat and/or loss of taste/smell:
self-isolate and get tested for COVID-19.
If you have a fever of 100 degrees F or higher, fatigue, headache, chills, myalgia, and/or
arthralgia: self-isolate until all of the following have been met: i) you feel well enough to
perform normal activities, AND ii) your fever has resolved, AND iii) you experience no
additional COVID-19 symptoms. Self-isolate and get tested for COVID-19 if symptoms
are not improving or if they persist for more than three days.
A negative test result after vaccination will discontinue the isolation and the student/staff
member may return to school provided that the symptoms do not interfere with the ability
to work at school.
Students/staff who become unwell while at School must do the following:

·
Students must notify a staff member that they feel unwell. Staff must
notify Administration.
·
Persons who feel unwell on campus shall immediately be taken to an
isolation room or area to separate them from others. School healthcare staff shall
conduct COVID-19 screening procedures and use Standard and Transmissionbased Precautions when caring for persons who feel unwell on campus. See
https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-patients-H.pdf or
current guidance
·
Parents/guardians will be called to pick up their student immediately.
Employee emergency contacts will be called to pick up the employee
immediately. If circumstances appear to require immediate healthcare, the School
shall call for ambulance transportation to a healthcare facility. Ill
students/employees shall not be allowed to drive themselves home.
·
Students/staff feeling unwell at school with symptoms consistent with
COVID-19 are required to seek and obtain testing for COVID-19 at the earliest
opportunity and, for the safety of others, to inform the School of the date(s) of
testing and the results of any testing. School shall maintain confidentiality
consistent with the ADA and other applicable federal and state privacy laws.
·
Students/staff with suspected or confirmed cases of COVID-19 may not
return to campus/in-person activities until they demonstrate to the School that
they have met NMDOH criteria to discontinue home isolation.

RE: CONFIRMED COVID-19 CASES; “CLOSE CONTACTS”
·
Confirmed COVID-19 positive individuals who are members of the school
population must notify the School immediately of that result, and the date of the
test. Notification should be provided to: _Jon Orris at 575-586-2076.
·
Confirmed COVID-19 positive individuals shall be isolated immediately if
they are on school grounds or at a school-related activity at the time they are
notified of positive testing, and shall be sent home. Students/staff who are
confirmed infected individuals must participate in an online or remote-only
program until they have completed their period of home isolation and are cleared
to return to school, see below.
·
Per order of the New Mexico Environment Department, within four (4)
hours of learning that an employee has tested positive for coronavirus disease

2019 (COVID-19), an employer must report the positive test to the NMED's
Occupational Health and Safety Bureau. The report can be made by email to
NMENV-OSHA@state.nm.us, by phone to (505) 476-8700, or by fax to (505)
476-8734. School will comply with this directive for employees with a known
COVID-19 positive result.
·
Within six (6) hours of learning of a confirmed positive COVID-19 case at
the school site, the school will notify families and staff that a positive case has
been identified at the school site (notification to the school community is only
required if the positive case was on campus while infectious), using the
NMPED’s COVID-19 Positive Case Letter form. Within four (4) hours of
learning of a confirmed positive case at the school site, the school will notify
families and staff who constitute close contacts (as defined by NMPED) of the
infected individual in writing of the requirement to quarantine for 10 days from
the last exposure. The School shall not specifically identify the infected
student/staff member in any of these notifications. NOTE: If the positive
individual was not at school from two days prior to symptom onset (or if
asymptomatic, two days before the specimen leading to the positive test result
was collected) through the isolation period, there is not a school exposure and
there is no need to notify the school community, per NMPED.
·
School administration shall follow NMPED, NMENV and NMDOH
protocols with respect to reporting to/notifying those entities of a positive result at
the school site or within the school population. Reporting of positive cases of
COVID-19 to NMPED shall be made within 4 hours of notification (students
and/or staff) and to NMENV within 4 hours of notification (staff).
·
The School may share information relating to the infected individuals with
NMPED and/or NMDOH and/or other appropriate parties, consistent with
applicable FERPA exceptions.
·
If a confirmed positive individual resides with any other students or
employees at other schools, the school will share the confirmed positive case
information among the appropriate schools through their COVID-19 Points of
Contact so that impacted students and staff are quarantined.

·
COVID-19 confirmed positive individuals with symptoms must selfisolate for ten (10) days from the onset of symptoms and be fever free for 24
hours without fever reducing medication and until symptoms are improving
before returning to the school site/school activities; asymptomatic COVID-19

confirmed positive individuals must self-isolate for 10 days from the date of
the specimen collection leading to the positive test before returning to the
school site/school activities.
·
Siblings and household members of a COVID-19 confirmed positive
individual should quarantine during the positive individual’s isolation period
and for an additional 10 days afterward. It is also recommended that they
are tested for COVID-19.
·
Close contacts at School (someone who came within six feet of a
confirmed COVID-19 case for longer than three minutes, with or without a face
covering, or who was within the same classroom as a confirmed COVID-19 case,
or who was on the same bus as the confirmed case) must quarantine for 10 days;
staff must get tested. The School will notify close contacts of the requirement to
be tested for COVID-19 (staff) and the recommendation to be tested (students),
and the requirement to quarantine for 10 days (staff and students), within 4 hours
of learning of a confirmed COVID-19 case within the school population.
o Testing for COVID-19 is only required for staff members identified as
“close contacts” of a confirmed COVID-19 case; testing is recommended
for students who are “close contacts” of a confirmed case.
o Testing for close contacts should happen 7-10 days into quarantine, or
at onset of symptoms. A negative test for a close contact of a COVID-19
positive individual does not end the quarantine period.
o Students and staff who are close contacts shall participate in an onlineonly program until they have completed their 10-day quarantine.
o Even if a close contact’s COVID-19 test is negative, the 10-day
quarantine must be adhered to.
o Once the 10-day quarantine period for close contacts is completed
without symptoms, the close contact staff member/student may return to
school; a negative test is not needed in order to return.
o Individuals who are fully vaccinated against COVID-19 and who have
had close contact with a COVID-19 infectious individual are not required
to quarantine if they meet the following criteria:

§ Are fully vaccinated (i.e., greater than two weeks following
receipt of the second dose in a two-dose series, or greater than 2
weeks following receipt of one dose of a single-dose vaccine);
§ Are within 3 months following the receipt of the last does in the
series;
§ Have remained asymptomatic since the current COVID-19
exposure.
Close contacts away from School: Students and staff must notify the Head
Administrator if they live with, or know that they have been exposed to, others who have
tested positive for COVID-19. The School will keep this information in confidence to
the extent such does not conflict with orders and directives of the NMDOH and/or PED.
If a School student or employee who is not fully vaccinated (as described above) is
determined to have had the equivalent of “close contact” (see above) with any confirmed
COVID-19 positive person outside of school, including a household member, during the
positive person’s infectious period, the employee shall get tested (students are
recommended to get tested) AND the student/employee shall engage in a ten (10)-day
quarantine period from the last date on which the infected case is likely to have been
infectious (as defined/determined by CDC/NMDOH), before returning to the School
and/or participating in School-related in-person events. Test dates and results shall be
reported to School administration. The School may seek confirmation of the
contact’s/household member’s positive COVID-19 testing and nature of the contact for
staff members.
Staff/students who are not within the definition of “close contacts” of confirmed COVID19 cases should continue to come to school.
Re: TRAVEL
Travel. School employees shall not travel out of state for School-related business until
further notice. To minimize risk of exposure, all students, families, and School employees are
strongly discouraged from traveling out of state on personal business. Any School employee
who engages in personal out of state travel shall report the nature, extent, and details of the travel
to the Head Administrator before traveling or, if advance notice of the out of state travel is not
possible because of unforeseen, emergency circumstances, as soon as possible after the travel
begins. It is recommended (but not required) that any student or employee who engages in or
returns from out of state or international travel shall engage in a 10-day period of quarantine
upon return to New Mexico before returning to the campus or attending in-person School events,
whether or not they are exhibiting any health symptoms. Staff quarantining after out of state

travel for personal business shall not be eligible for paid sick leave pursuant to the Families First
Coronavirus Response Act, or any similar successor federal or state legislation.
Re: SCHOOL FACILITY CLEANING/CLOSURE
Cleaning. All School facilities and buildings operated by the School must be maintained in
accordance with the guidelines issued by the New Mexico Department of Health and CDC for
the cleaning and disinfection of public facilities and schools during the current public health
emergency. Staff shall be required to keep and provide daily checklists or similar verification
that facilities have been cleaned in accordance with all applicable DOH guidelines. Staff further
shall comply with any/all cleaning/maintenance requirements that may be issued by the New
Mexico Public School Insurance Authority (NMPSIA), NMENV, and/or OSHA.
Closure of Impacted Areas. School site areas impacted by a confirmed COVID-19 positive case
shall be closed, cleaned and disinfected in accordance with NMPED Rapid Response Team,
NMDOH and CDC guidelines. In consultation and partnership with the NMPED and NMENV,
the school will determine when it is safe to reopen the portions of the school facilities impacted
by the initial closure. Decisions to reopen those facilities will be based upon appropriate
completion of required action steps related to the positive case.

Re: SOCIAL DISTANCING ENFORCEMENT
Social Distancing. All large group gatherings shall be avoided on School premises or during
School-related events, to the extent feasible. Students are required to follow the instructions of
School staff regarding social distancing, the goal of which is to maintain 6 feet between
individuals, wherever/whenever possible.
Students/staff/essential visitors must follow signs and instructions regarding entering/exiting
buildings, and flow paths. Teachers shall develop and maintain seating charts that ensure social
distancing requirements are maintained and that limit the number of student interactions.
Site-Specific Instructions
Arrival – RWCS will be utilizing an App called PickUp Patrol (you will get an invite emailed to
you) that will be utilized for the required health screenings each morning. Parents/Guardians will
submit their responses daily (students will not be allowed on campus without this screening). All
people in the vehicle must be masked when arriving on school grounds. Parents/Guardians
will drop their students off at the school by proceeding around the loop. School personnel will
take each student’s temperature and record it before the parent may depart. Students with a fever
of 100.4 or above will be required to return home. Once students have been cleared, drivers may
depart. Drivers should not exit the vehicle at any time, unless there is an emergency.

Departure – Masked drivers should pull into the loop and wait for their student(s) to come to the
vehicle. School personnel will call for students to come to the vehicle. Once drivers have all their
students, they should exit the school grounds. Please be cautious as the entrance/exit area is
narrow.
Lunch and Recess – will be conducted by grade cohorts, areas and times will be assigned to each
group and monitored by school personnel.
Restrooms – Students will only use the restroom facilities in their grade cohorts building. K-2
will be assigned to the K-2 building and 3-5 and 6-8 will be in the building with their
classrooms.
Nurses Office/Sick Room/Isolation Room – Are all located in the Administration building in a
room off the director’s office. School personnel will provide required services and supervision.
Early Arrivals – Parents/Guardians must contact the school the day before to arrange for an early
arrival if school personnel will be available for supervision.
Late Arrivals – Please let the school know if you are going to be late in the morning. Upon
arrival, pull into the drop off loop and call the school (there is free Wi-Fi in the parking area for
Wi-Fi calling if your phone doesn’t have service) if you cannot contact the school, honk once
and school personnel will come to temperature screen the student at the vehicle, once cleared the
student may join their class and the driver may depart. Drivers should not just drop off the
student without being cleared and must remain in the vehicle.
Late Departures – Please call the school if you are running late to pick up a student. When you
pull into the loop if your student isn’t there please call or honk (see late arrival procedure) and
your student will be brought to your vehicle. Drivers must remain in their vehicle.
Where possible/practical, meetings/conferences shall be held virtually or in small groups with
maximum social distancing.
[Elementary only]: Students who rest or nap at school must not wear masks during rest breaks
and must maintain social distance. Student rest mats must be spaced six feet apart and placed
head-to-toe. Students shall be supervised by adults during rest breaks.
Re: SHARED MATERIALS
All in-person students are required to bring their assigned computers with them and take
them home each day. Please fully charge your computer overnight at home. In-person
students will be participating in some classes with students that are remaining online. Also, if the
school building needs to close for any reason, classes will be conducted online for those days.

Students and staff should wash and/or sanitize their hands before and after using shared
textbooks, school equipment, educational materials, etc. Teachers will be assigning classroom
materials to reduce/eliminate sharing of materials. As much as possible assignments will be
submitted electronically.
Re: SINGING/WIND INSTRUMENTS AT SCHOOL
The School and its staff/students shall follow the requirements and restrictions relating to singing
and playing wind instruments at School, as set for the by the NMPED, during this time. Sharing
of wind instruments is prohibited. Students must each have their own instrument-specific multilayered cloth mask for singing or playing a wind instrument, and an instrument-specific multilayered cloth bell cover for playing wind instruments. Students are solely responsible for
cleaning and maintaining their masks and bell covers.
Singing or playing wind instruments indoors may only be done alone, in a practice room.
Students in a practice room shall be appropriately supervised by staff outside the practice room.
Practice rooms shall sit empty for at least one hour after a practice session. Singing together, or
playing of wind instruments together, may only be done outside. Enhanced social distancing of 9
feet shall be maintained while playing wind instruments and while singing, and 6-foot social
distancing shall be maintained at all other times in music-related education. Sanitation spray
shall be available for students to clean and disinfect music instruments.
Re: TRANSPORTATION
Note: Most of this section was deleted since we do not have school transportation.
If students must carpool with members not in their household, all persons in the car should wear
masks and should distance themselves in the vehicle to the maximum extent possible.
Student pickup/drop off must follow School protocols relating to staggered entry and release
periods, and marked spacing for pickup/drop off.
Re: POPULATIONS WITH UNDERLYING MEDICAL CONDITIONS
Students and employees with underlying medical conditions as defined by the CDC,
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medicalconditions.html staff and students defined as “high-risk” pursuant to 6.12.14.7 NMAC, and/or
employees over the age of 65, and/or those who live with someone who is in a high-risk
category, should contact Jon Orris, Director prior to the start of school, or as soon as reasonably
possible, to discuss any concerns or issues about returning to on-campus instruction. School will
maintain such discussions and documentation in confidence and in segregated, locked files as

medical-related records and information. Student accommodations and modifications will be
addressed pursuant to IDEA, Section 504, and/or ADA procedures.
Staff with high-risk medical conditions are exempt from in-person learning until reaching full
protection from the vaccine (two weeks after the second shot of a two-dose vaccine; two weeks
after the single shot of a one-dose vaccine). Personnel accommodations shall be addressed in
compliance with ADA and OSHA requirements; the School will consider formal requests for
high-risk staff to continue working remotely and/or for alternative work assignments, and shall
address the circumstances of personnel who live with someone who is in a COVID-19 high risk
group. See also Emergency Paid Sick Leave and Extended Family Medical Leave Policy. The
School aims to be as flexible as possible in making alternative arrangements for both students
and staff, in accordance with law.
Re: FIELD TRIPS
Until further notice, School field trips necessitating vehicular transportation to indoor or outdoor
locations will be curtailed or severely limited, and are at the discretion and prior approval of the
School’s Head Administrator. Walking field trips to outdoor locations where social distancing
can be maintained may occur, subject to prior scheduling and approval by School administration
and parents/guardians.
Re: MEALS/FOOD ON CAMPUS
To maintain social distancing and reduce the risk of virus transmission, breakfast and lunch for
all students may be served in classrooms, outside (as safe and appropriate), and in other large
spaces in which students can maintain safe distances.
During mealtimes on campus, students and staff are required to maintain social distancing
requirements and to wear masks when finished with their meal. Cleaning/disinfection of tables,
high-touch surfaces and school meal sites will be conducted throughout the day.
Re: EXTRACURRICULAR ACTIVITIES
School shall follow the current NMAA guidelines regarding extracurricular activities, including
school sports, as updated periodically by NMAA. Coaches and staff shall be included in
COVID-19 surveillance testing.
Any student who has had a COVID-19 infection must complete the self-isolation period and then
receive medical clearance from a medical professional using the appropriate medical clearance
form before returning to participation in an NMAA-sanctioned activity. Students who have had
COVID-19 infection and have received clearance for participation must continue to follow the
protocols given for return to activity.

After School Programming will continue as scheduled virtually so all students may participate.
Schedules will be released by the school staff member that is organizing the after school
program.

Re: RECESS
Time for recess shall not be reduced or eliminated, and withholding of recess shall not be used as
a student disciplinary measure. Students must utilize masks, and maintain social distancing
requirements, during recess. Playground equipment shall be regularly cleaned and disinfected.
Re: ATTENDANCE FOR SUCCESS
Students are expected to attend in-person or remote instructional programs, as provided by the
School, each day. Students opting for one mode of instruction will not be allowed to switch to
the other without advance permission of and discussion with the School’s Head Administrator.
Students who must quarantine or self-isolate pursuant to COVID-related requirements may ask
to attend school remotely during quarantine/self-isolation, to the extent feasible; arrangements
should be made through the School’s Head Administrator. Attendance will be officially recorded
and reported to PED, whether the student is online or in-person. The school further will track
online participation, as well as attendance. The New Mexico Attendance for Success Act
requires that districts and charter schools provide interventions to students based on the
percentage of absences students have accrued.
Attendance shall be taken by teachers for both in-person and remote instructional classes and
school programs. Accurate attendance data shall be documented and reported by the School, in
accordance with the Attendance for Success Act. Teachers will track student engagement and
whether or not students are logging on to online instructional activities or otherwise using other
means to participate in a class/activity, and the School will maintain this data. The School will
monitor those students who are not participating or engaging with online instructional activities
and provide supports as appropriate.
Student attendance will be taken twice daily, morning and afternoon, by the classroom teacher or
their designee. Attendance will be recorded by the student being present in the class, or by the
student calling in if video is not available. Parents may prearrange with the classroom teacher
under special circumstances to have attendance monitored and accounted for the student if they
are completing their daily/weekly assignments and submitting them to their teacher in a timely
manner, if they aren’t physically present during the class period due to schedule conflicts or
technology issues.

If you/your student require assistance with remote participation/engagement methods or
alternative means of class/activity participation, please initially contact your classroom teacher
for assistance. If the issue is not resolved you may contact Jon Orris, Director at 575-586-2076.
If campus is closed, and remote-only instructional model is implemented due to emergency,
attendance shall continue to be taken and reported to the NMPED, pursuant to this policy and the
Attendance for Success Act. Students will be expected to participate in remote learning during
any campus closure period(s) as scheduled.
Failure to attend and/or participate in instructional classes and school programs shall result in
processes being implemented pursuant to the School’s Attendance Policy and the Attendance for
Success Act (see student/parent handbook). Meetings that need to be held with
parents/guardians pursuant regarding attendance may be held via videoconference or
teleconference in lieu of in-person.
Medical and other excused absences: Absences due to medical conditions may be excused
absences if the status of the student is disclosed to appropriate school personnel and if relevant
documentation is provided as per the existing School attendance policies. Students will be
allowed to make up schoolwork missed due to excused medical absences. Excused medical
absences, including medical absences for students on 504 plans and students who are expectant
or parenting, are included when determining students’ attendance intervention tiers. However,
for students who are excessively absent (students missing 20 percent or more of class periods or
school days), additional excused medical absences need not be considered when determining
whether a student must be referred to the probation services office.
Re: STAFF TRAINING
All school personnel and contractors shall follow guidelines in current statewide public health
orders. All staff and contractors shall be trained in local and state rules regarding health and
safety procedures, such as appropriate use of PPE and procedures for when school personnel or
students exhibit symptoms of COVID-19.

Sanitizing, Evacuation, Building, and Ventilation Procedures
(Created 4/7/2021)

VENTILATION SYSTEMS OPERATION
PED is requiring schools to have advanced air filtration and ventilation. Since the school does
not have a true HVAC system which would include a fan to always be recirculating air, we were
required to have a system that brings fresh air into the classrooms continuously, then have an air
purification system in the middle of the room, with an exhaust system on the far side of the
room. We created the system we have to meet these requirements and to do minimum
modification to the building (no cutting of walls ceilings, etc.). This was a major part of the
inspection and the inspector was very happy with our system!
You should set your room’s thermostat for the temperature you want for heat. If your room is
cold turn the heat up for the main heating system. The window air conditioners/heating units are
designed to cool a room the size of the classroom, but it is NOT designed to heat the room. It
primarily will warm the fresh air being brought in, but should not be used as the prime heating
source.
All three units should be turned on upon arrival and run continuously throughout the day, then
turned off in the evening.
Settings for the 3 components of the Ventilation System
1. Air Conditioner/Heating Unit – Turn the unit on (green power button), then set the Mode to
Automatic, Set the temp to 72 or slightly higher, the fan will automatically set to Auto.
NOTE: As temps warm, if you want the fresh air coming in to be the same temp as outside, you
can set the mode to fan and the fan speed to low or whatever you want. If your classroom is too
hot and needs cooling you can set the Mode to Cool, set the temp to the desired temperature, and
the fan to Auto.
2. Air Purification Unit – Turn the power on and set the fan to 3 dots.
Note: These units have a true HEPA filter and several other filters in them, so if you or your
students are having allergies, turn the fan up and it will help eliminate pollens in the classroom
and reduce allergy symptoms.
3. Exhaust Fans – If yours DOES NOT have a thermostat on it, just set the fan to 1. If for some
reason you want more exhaust you can set it to 2.
If your fan has a thermostat on it, turn the power on, set the fan speed (Green Light) to 1, set the
fan direction (Red Light button with house symbol with arrows) to the Middle Setting (both fans
will be exhausting) if either fan is blowing air in, you are on the wrong setting.
BUILDINGS AND RESTROOMS
The two buildings will only be used by students assigned to them.
K-2 students should only use the K-2 Classroom and Art Room and the restroom in that building.
K-2 should only use the picnic tables on their porch. If a K-2 student needs to come to the office
or for first aid or other medical issues they may, however, we must document where they were in
the building and keep that record for 2 weeks in case contact tracing is required.

The 3rd-8th grade should only use that building and the restroom in that building. The 3rd-8th
grade should only use the picnic tables on their porch.
Art Room – On Tuesdays, the Art Room in the K-2 building will be used for Special Services
for students in all grades. Students in 3rd -8th MAY NOT use the restroom in that building. 3rd 8th-grade students should AVOID ANY contact with K-2 students.
Furniture and equipment should be sanitized between uses with students in the different cohorts.
SCHOOL FACILITY CLEANING/SANITIZING
Cleaning. All School facilities and buildings operated by the School must be maintained
following the guidelines issued by the New Mexico Department of Health and CDC for the
cleaning and disinfection of public facilities and schools during the current public health
emergency. Staff shall be required to keep and provide daily checklists or similar verification
that facilities have been cleaned following all applicable DOH guidelines. Staff further shall
comply with any/all cleaning/maintenance requirements that may be issued by the New Mexico
Public School Insurance Authority (NMPSIA), NMENV, and/or OSHA.
Playground Equipment – Will be sanitized each night. Students MUST sanitize hands before and
after use of the equipment. There is a jug of hand sanitizer on the table by the playground
equipment. The number of students on the equipment at one time should be very limited to allow
distancing.
Classroom Materials – As much as possible classroom equipment should be assigned to
individuals and NOT shared. Students should sanitize their materials daily. If classroom
materials must be shared the materials MUST BE SANITIZED after each student's use.
PE Equipment – PE equipment should be assigned to individual students who will be responsible
for sanitizing it after each use. If PE equipment needs to be shared, it should be sanitized before
and after each use. Students should wash/sanitize hands before and after P.E.
Farm Equipment - should be assigned to individual students who will be responsible for
sanitizing it after each use. If Farm equipment needs to be shared, it should be sanitized before
and after each use. Students should wash/sanitize hands before and after using any Farm
equipment.
EVACUATIONS
If the school needs to be evacuated for any reason, follow the normal protocols for evacuations
but ensure 6ft of social distancing is maintained. The Primary Meeting area will be the upper
parking lot and if not available the Secondary Meeting Area will be the gravel area in front of the
sheds and students should remain in cohorts and line up with 6 ft distancing. Multiple lines may
be required while maintaining social distancing.
SHELTER IN PLACE
Do your best to maintain social distancing, but prioritize the safety of the students from the
hazard requiring Sheltering. If proper social distancing was not maintained, provide the Director

with a list of staff and students in close contact, to allow contact tracing and testing to be
conducted if required.
SAFE ROOMS/ACTIVE SHOOTER
Normal Protocols should be followed; however social distancing need NOT be followed students
should remain masked at all times. At the conclusion of the incident, lists should be created of
which students were together, so if need be accurate contract tracing and testing protocols could
be enacted. These lists are required to be submitted to the Director immediately after the all-clear
is given.

