[image: image1.jpg]





Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

October 16th, 2018
5:00 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda October 16th, 2018
B. * Minutes September 18th, 2018
III. Mission Moment – Mark Richert 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

V. Future Facilities Planning

A. Presentation – Mr. Matt Pahl, New Mexico Coalition for Charter Schools
B. Considerations – Ms. Alix Henry – Henry & Associates

C. *GC call to create a formal “Future Facilities Planning Committee”

1. Ideal membership make-up

2. Tasks

3. Timeline

VI. Financial Report – Sarah Pina

A. Budget Review

B. *BARS: Budget Adjustment Requests

C. Finance Committee Report

D. *Approve Finance Committee Meeting Schedule

VII. Action Items

A. *Employee Handbook approval

B. *Parent Student Handbook approval

C. *Revisions to School Safety Plan

D. *Approve the Governing Council Regular Meeting Schedule

E. *Governing Council will review and revise a cyclical calendar as needed
VIII. Director’s Report – Attached -- Mark Richert
A. Academics 

1. Teacher PD on October 15, 2018
2. Arrival of Eureka Math program 

3. Arrival of 30 new Chromebooks

4. Total of four fall fieldwork farm trips

B. Operations

1. Met with area charter directors on 9/28 to discuss charter issues
2. Met with Michelle Hunt on 10/5 to learn how she funded and built Anansi
3. Met with Senator Carlos Cisneros with other charter leaders on 10/10 so he could hear charter concerns

4. GRT plans

C. Safety

1. No updates from Northern Fire Suppression despite repeated phone messages – need a new system evaluator
2. Safety drills will continue at the pace of at least one per month

D. Compliance
1. Received letter from Secretary of Education that we are IDEA compliant

2. WebEpss for current school year is up and I am posting relevant information as it becomes available
IX. * Governing Council Review of and Approval of Policies

A. *Audit and finance committee 

B. *Board references

C. *List of Governing Council terms

D. *Conflict of Interest policy

E. *Governance management plan

F. *Bylaws

G. *SHAC committee policy

H. *Open Meetings Act

X.       Executive Session – limited personnel matters

XI. Final Comments and Announcements
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556

575-586-2076/fax 575-586-2087


