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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

December 12th, 2018
5 pm

Minutes

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting – meeting called to order at 5:05 pm. Mr. Michael Rael – present, Ms. Robin Mayo - present, Ms. Erica Lannon - present, Ms. Jenny Lewis - absent, Dr. Stephanie Owens - absent, Ms. Aline Robertson – present. There is a quorum
II. Approvals

A. *Agenda December 12, 2018 -Mr. Michael Rael entertain motion to approve agenda as presented. Ms. Erica Lannon motion. Ms. Robin Mayo second. – motion carries
B. * Minutes November 13, 2018 – motion to approve minutes with correction. Ms. Aline Robertson motion. Ms. Robin Mayo second. – motion carries
III. Mission Moment – Mark Richert – new student really enjoys school. Enrolled at 50. Celebration of Learning.
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – Mr. Jules Epstein-President of RWYEP. Will be discussing item VI.
V. Financial Report – Sarah Pina

A. Budget Review 
B. *BARS: Budget Adjustment Requests-Mr. Michael Rael entertain motion to approve BAR 0016-I as requested. Ms. Erica Lannon motion. Ms. Robin Mayo second. Roll call vote – Ms. Erica Lannon – yes, Ms. Robin Mayo-yes, Ms. Aline Robertson – yes.  Motion carried.
C. Finance Committee Report – Erica Lannon – GC wants to keep the 7.5% as reserve money.
D. CID’s bake sale December 8 -- $372 correction $371.00 was raised. 
E. Second RWYEP grant payment of $1470 arrived December 6th 
VI. Fundraising – Dr. Owens

A. RWYEP role in fundraising - wants to know if all fundraising is being ran through RWYEP or through the school? Cleaner if all fundraisers go through RWYEP and not through the school.
B. Internal controls - 
VII. Facilities Planning Committee - Aline Robertson and Erica Lannon
A. Committee meeting schedule – start process after break
VIII. Director’s Report – Attached -- Mark Richert 
A. Academics 

1. Sent out three more attendance notification letters to parents
2. Middle of Year Assessments are beginning grades 3 - 8
3. Teacher Observation 1 is complete
4. Four students were recommended for corrected vision
5. Celebration of Learning on December 19th at Farmhouse Café at 5:30 pm
6. Direct Student Service Grant – not submitted

7. Goal to have report cards prepared before holidays 
8. December 3rd was an instructional make-up day for November 12 weather cancellation

B. Operations

1. Meraki internet system is installed and functional (SB-9 and GRT)
2. Received Golden Apple Grant for $3000 for spring trips – Ms. Annalise
3. PSFA measured instructional space on November 27th 

C. Safety

1. Northern Fire Suppression has completed installation of new fire / security system
2. Northern Fire Suppression has checked all fire extinguishers and emergency exit signs

3. Safety drills will continue at the pace of at least one per month

4. All classrooms are equipped with “walkie – talkies” for emergencies communications
5. I made one CYFD report; two Non-violence Works referrals

6. Restorative Justice session on evening of December 5th 
D. Compliance 

      1.   Submitted CAP acknowledgement form for IDEA Indicator #11. 

      2.   80th day report has been submitted to PED
IX.  Governing Council Cyclical Calendar Review – Erica Lannon – put Decembers in February. Board has 6 members. Create a solid calendar next year that was created this year. GC will set aside a couple of days to observe Director after Winter Break.
X. Governing Council Membership – Jenny Lewis / Erica Lannon
                              1. Up-date on membership and council forms submissions to PED – look for email from Ms. Jenny Lewis about form submission
X. Executive Session – limited personnel issues – Do not need to go into executive session.


       1. Director evaluation process
XI. Final Comments and Announcements

XII. Next meeting date / Adjournment – Meeting is on January 15th at 5:00 pm adjourned at 6:32                 
Mark Richert, Director

Maria Medina, Office Manager
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