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Governing Council Regular Meeting
Held both virtually and at Roots and Wings Community School
35 La Lama Rd, Questa, NM 87556
5pm September 15, 2020


I. Opening Business
A. Call to Order at 5:02pm
B. Roll Call
	Erica Lannon- GC Member
	Aline Robertson- GC Member- joined at 5:19pm
	Robin Mayo- GC Member
	Jenny Lewis- GC Member
	Amelia Eshleman- GC Member
	Jerrod Rowlison-Elliot- GC Member- absent
We have a quorum

Others Attending:
	Jon Orris- School Director
	Robert Abney- School Principal on file
	Sarah Pina- Business Manager
	Veronica Garcia- School Administrative Assistant


C. Approval of Agenda made by Jenny Lewis and second by Robin Mayo. Jenny Lewis, Robin Mayo, Amelia Eshleman and Erica Lannon vote in the affirmative. Motion Carries

D. Approval of Minutes as amended made by Jenny Lewis and second by Robin Mayo. Jenny Lewis, Robin Mayo Amelia Eshleman and Erica Lannon vote in the affirmative. Motion Carries.

E. No mission moment this month

II. No Public Comment






III. Action Items


A. Motion to approve Temporary Work from Home Policy made by Jenny Lewis and second by Amelia Eshleman. Jenny Lewis, Robin Mayo Amelia Eshleman and Erica Lannon vote in the affirmative. Motion Carries.
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B. Motion to approve Supplemental School Attendance Policy during pandemic required by PED made by Jenny Lewis and second by Robin Mayo. Jenny Lewis, Robin Mayo Amelia Eshleman and Erica Lannon vote in the affirmative. Aline Robertson abstains. Motion Carries.

C. Discussion and possible action on target date for going Hybrid/minimum time in Remote. Motion to extend online learning to at least Jan 2021 by Aline and second by Jenny Lewis. Jenny Lewis, Robin Mayo Amelia Eshleman, Aline Robertson and Erica Lannon vote in the affirmative. Motion carries.

 D. Motion on Agreement to Follow School Health Policies made by Jenny Lewis and second by Amelia Eshleman. Jenny Lewis, Robin Mayo Amelia Eshleman, Aline Robertson and Erica Lannon vote in the affirmative. Motion carries





IV. Informational/Discussion Items
A. Director’s Report- discussed resources to discuss the HVAC system with. Meeting tomorrow to discuss data for charter renewal. Discussed the calendar school days, specifically Wednesdays for art and music. 

     B. Finance Committee Report- Normal activity. Some purchases for new online programs.  PED wants to see our spending should be towards instruction and student support services should be over 50% and we are over 60%. We got our SEG and the cut is around 30k. 
   
     C. Renewal Committee Report- Our staff retention rate is being researched. They used to give schools a grade, but it was changed. They are required to report D’s and F’s. Not sure how to report on it when they are not scoring the school with letter grades. Erica wants to make sure all Part A info is correct. Want to put together a slide show with radio snippets from interviews with True Kids 1 to submit with packet. 





V. Board Development

A. Cyclical Oversight Calendar-  Need to go over the academics.  Need to formally share development plan with the board. Succession plans need to be shared with board for approval from the director. Sharing results of 3-year analysis with the board, each officer needs to revise their job description.  If job descriptions sound good, they need to be reviewed and not revised

VI. Closing Business

A. Next Meeting- Special Meeting for the BARS, update on renewal and executive session on Wednesday September 23 at 4:30pm
                          Next regular meeting will be October 20 at 5pm

      B. Adjournment at 6:41pm
                                                                    Jon Orris, Director
	Veronica Garcia, Office Manager
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