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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

June 25, 2019
5 pm
___________________________________________________

RWCS GC President


Date

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting- meeting called to order at 5:03 pm. Roll call : Mr. Michael Rael – present, Ms. Erica Lannon - present, Ms. Jenny Lewis - present , Ms. Robin Mayo - present, Dr. Stephanie Owens - absent , Ms. Aline Robertson - present
II. Approvals

A. *Agenda for June 25, 2019 – Mr. Michael Rael entertain motion to approve. Ms. Jenny Lewis motion. Ms. Robin Mayo second. Roll Call vote. All approve
B. * Minutes from May 21, 2019 -Mr. Michael Rael entertain motion to approve minutes as presented Ms. Jenny Lewis motion. Ms. Robin Mayo second. Roll call vote. All approve. 
III. Mission Moment – Mr. Mark Richert – Graduation was a success
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – no one 
      V.  Financial Report – Sarah Pina
A. *BARS: Budget Adjustment Requests – 4 BARs – 30-T, 31-I, 32-I, 33-I: Mr. Michael Rael entertain motion to approve BARs as presented. Ms.Jenny Lewis motion. Ms. Aline Robertson second. Roll Call vote. Motion carried
B. Finance Report – Aline Robertson – no discrepancies
     VI. Action items

       A. *Discussion and vote to approve contract with attorney Abby Lewis, Esq. – will save RWCS in the long run. Great background. Mr. Michael Rael entertain motion to approve. Ms. Erica Lannon motion. Ms. Robin Mayo second. Roll Call vote. Motion carried.
     
       B. *Request for RWYEP to fund “Back to School” advertisement for $210.60 – turned out to be $226.76 reduction from $470.00 – Mr. Michael Rael entertain motion to approve. Ms. Jenny Lewis motion. Ms. Aline Robertson second. Roll Call vote. Approved.

       C. * Amend salary to director’s contract per approved budget – 2 sentences needed to be changed. Mr. Michael Rael entertain motion to approve amended contract. Ms. Erica Lannon motion. Ms. Jenny Lewis second. Roll call vote. Motion carried. 

       D. * Removal from Governing Council Bylaws any statement or reference to the school 

                            Director or school administration having the right to vote on any Governing Council 



action item – Mr. Michael Rael entertain motion to approve. Ms. Robin Mayo motion. Ms. Aline Robertson second. Motion carried.
VII. Facilities Planning Committee - Aline Robertson and Erica Lannon – just waiting to hear back from Shari from Hillcrest Bank.

      A. Development and updates -
VIII. Director’s Report – Attached -- Mark Richert – see attached
A. Academics 
B. Operations 
C. Safety
D. Compliance 
IX.    Governing Council Topics – Erica Lannon

       A. Submission of change in lease terms to charter division – submit to Charter School. Mark submitted to Charter School

       B. Responsibilities for Governing Council submissions or notifications to the state charter 
                   school division.  – if things do change it needs to be sent to PED. Ms. Jenny Lewis will take care of it as secretary.

       C. Resignation letter of Governing Council President Michael Rael – Mr. Michael Rael has submitted a letter of resignation. He feels comfortable with the GC and staff that RWCS has. Has found replacement – possible conflict of interest. Confirm with new lawyer.
              D. Resignation letter of Governing Council member Stephanie Owens – submitted a letter
              E. Removal of Michael Rael and Stephanie Owen as signatories on school account at Hillcrest

                   Bank / addition of new signatories – Mr. Michael Rael entertain a motion to remove Dr. Stephanie Owens and Mr. Michael Rael as signatory at Hillcrest Bank. Ms. Erica Lannon motion and Ms. Aline Robertson second. Roll Call vote. Motion passed. Ms. Jenny Lewis entertain a motion to add Ms. Aline Robertson and Ms. Erica Lannon as signatory to the bank account at Hillcrest Bank. Ms. Robin Mayo second. Roll Call vote. Motion passed.
              F. 2019 – 2020 Governing Council meeting dates calendar / summer GC Retreat- will have a calendar at next meeting.  Retreat Thursday, July 18, 2019 from 9 to 4.  

X.      Executive Session – limited personnel issues- no executive session. 
XI.  Final Comments and Announcements
XII.  Next meeting date / Adjournment – July 16 at 5 pm at RWCS.            
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556
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