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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

April 22, 2019
5 pm
Minutes

______________________________________________________________

RWCS GC President Signature



Date

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting 5:06 pm Roll Call. Mr. Michael Rael, Ms. Robin Mayo, Ms. Aline Robertson, Ms. Erica Lannon – present. Dr. Stephanie Owens and Ms. Jenny Lewis absent. There is a quorum.
II. Approvals

A. *Agenda for April 22, 2019 – item 9 taken out of Agenda Mr. Michael Rael entertains motion to approve agenda. Ms. Erica Lannon motion. Ms. Robin Mayo second. All in favor. Motion passes.
B. * Minutes from March 19th, 2019 – Mr. Michael Rael entertain motion to approve minutes. Ms. Robin Mayo second. Ms. Aline Robertson second. All in favor.
III. Mission Moment – Mr. Mark Richert – PEC recognition. 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – no guests
      V.  *Action Items
      A. RWYEP grant request to reimburse one performing group (High Frequency Loft)

           and one performing individual for $75.00 each for time at our Gala fundraiser on
           April 6th – total of $150.00 – Will go back to Jennifer Johnson to Go directly through RWYEP. 

       B. RWYEP grant request for reimbursement to Jennifer Johnson for start up costs for 

           the spring Gala in the amount of $492.96. – Will go back to Jennifer Johnson to Go directly through RWYEP. 
      C. Add language to PO’s that requires vendors to pay penalties on bank fees for lost 

           or uncashed checks. “Vendor will pay any and all bank fees for: lost checks; 

                        checks not cashed within one year; or providing inaccurate information that 

                        results in a lost or invalidated a check.” – Mr. Michael Rael entertain motion to approve. Ms. Aline Robertson motion, Ms. Erica Lannon second. All in favor. Motion passed.
                    D. Approval of 2019 – 2020 school year calendar – Mr. Michael Rael entertain motion to approve 2019-2020 calendar as presented. Ms. Erica Lannon motion. Ms. Aline Robertson second. All in favor. Motion carried.
VI. Financial Report – Sarah Pina
A. *BARS: Budget Adjustment Requests- no BARS
B. *Approval of the 2019 – 2020 salary schedules 

– statutory min. Lev.1 - $41,000.00 beg salary. Lev 2 $50,000.00 Lev 3 $60,000.00. Mr. Michael Rael entertain motion to approve salary schedule. Ms. Erica Lannon motion. Ms. Robin Mayo second. Roll Call vote. All in favor. Motion carried.
C. *Approval of the 2019 – 2020 operating budget – SEG will increase. Will not loose school size funding. Mr. Michael Rael entertain motion to approve budget as presented. Ms. Erica Lannon motion. Ms. Aline Robertson second. Roll Call vote. All in favor. Motion carried.
VII. Facilities Planning Committee - Aline Robertson and Erica Lannon

       A.  *Approval of the new Lease Agreement beginning July 1, 2019 – rent decreased by $500. Get cleaned up and approved by attorney before GC can approve.

                    B. *Approval to create an “Intent to Purchase” document – Do not need approval by Board. Once complete show to board to approval
                    C. *Resolve to pursue a Lease Purchase Agreement with the current owner – create a draft. Still needs to be discussed.
                    B. Update on negotiations to purchase the facility - different ideas . Pursuit Intent to purchase.
                    C. Update on options to fund the purchase of the facility. – different ideas. Loans, grants, etc.
VIII. Director’s Report – Attached -- Mark Richert – see attached
A. Academics 
B. Operations 
C. Safety
D. Compliance 
IX.    Governing Council Cyclical Calendar Review – Erica Lannon – nothing to go over
X.      Executive Session – limited personnel issues – nothing for executive session
                   A. Director’s Evaluation

XI.  Final Comments and Announcements 
XII.  Next meeting date / Adjournment – next meeting Tuesday, May 21 @ 5pm RWCS 7:20pm adjournment                 
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556

575-586-2076/fax 575-586-2087


