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Governing Council Regular Meeting

At Roots & Wings Community School, Lama, NM

January 15th, 2018
5 pm

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

II. Approvals

A. *Agenda January 15th, 2018
B. * Minutes December 12th, 2018
III. Mission Moment – Mark Richert 
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments

V. Financial Report – Sarah Pina

A. RWYEP financial information
B. *BARS: Budget Adjustment Requests

C. Finance Committee/Accountability Report – Erica Lannon

1. Original, approved budget compared to current

VI. Facilities Planning Committee - Aline Robertson and Erica Lannon
A. Committee schedule and plans
VII. Director’s Report – Attached -- Mark Richert
A. Academics 

1. MidSchoolMath training / demo with Scott Laidlaw Dec 19
2. Four staff attending MidSchoolMath conference March 1,2

3. Jennifer Roderick worked with teachers on this semester’s learning expeditions, January 8 and 10.

4. PARCC is no longer given; NMSBA this year (Webinar January 16th)
5. Large number of make-up MAP assessments for grades 3 – 8; data incomplete at this time
6. K – 2 mid-year assessments in January
7. TaosAlive – Monica Trujillo – will teach LifeSkills to grades 3 – 8 on Wednesdays
8. ESSA Transition Report Cards
9. Case Study school Bellwether Education Partners / Louis Calder Foundation
B. Operations

1. Golden Apple Grant Award was sent to and deposited by Questa
2. Attended PSFA meeting at Taos Academy on December 19th
3. Required school ad in a local newspaper – February Questa Del Rio Colorado News
C. Safety

1. Northern Fire Suppression completed all fire/exit/security upgrades and maintenance
2. Safety drills will continue at the pace of at least one per month

3. Daniel Hererra has been hired for snow removal

D. Compliance 

1. Submitted CAP for IDEA Indicator #11
2. District Test Coordinator Training January 24th
IX. Director’s Evaluation – Dr. Stephanie Owens

A. Components

B. GC member roles

X.  Governing Council Cyclical Calendar Review – Erica Lannon
XI. Executive Session – limited personnel issues

XII. Final Comments and Announcements

XIII. Next meeting date / Adjournment                      
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Mark Richert, Director

Maria Medina, Office Manager


HC 81 Box 22, Questa, NM 87556

575-586-2076/fax 575-586-2087


