[image: image1.jpg]





Governing Council Meeting 

Agenda: August 14, 2018   6 pm
Location: Roots and Wings Community School

_______________________________________________________________

(*) Asterisk indicates an action item

I. CALL TO ORDER of the Regular Open Governing Council Meeting

Present:  Michael Rael – present, Dr. Owens – absent, Erica Lannon - present, Jenny Lewis - present, Mark Richert, Director – present Ms. Robin Mayo arrived at 6:13 pm.
II. Approvals

A. *Agenda August 14, 2018 – motion to approve Ms. Lannon, second Ms. Lewis.  Motion carried.
B. * Minutes July 18, 2018 Mr. Rael -add Mr. Rael as present, no action taken after executive session, also suggested to remove logo to facilitate reading. Rael move to approve, second Ms. Lewis. Motion carried.
III. Mission Moment – Mr. Richert shared his going away gifts from THS staff, a plant with roots and a statue with wings.
IV. Public Recognition and Comment(s)

A.  Public – Introductions and Comments – no one present
V. Financial Report – Sarah Pina
A. Budget Review 
Finance committee reviewed budget to actual.  Final reporting is not yet complete, but it appears the cash carryover may not be correct. Budget may need to decrease by about $20000.  Salary and benefits are encumbered but other discretional items may be affected.  

B. *BARS: Budget Adjustment Requests
1 for $2755 for teacher Professional Development.  Mr. Rael moved to approve, Ms. Mayo second, motion carried.

C. *Approval of Taos Community Foundation Grant of $25,000

      1. $16,000 for school support; $9000 for trip support

Mr. Richert explained that school support is a general fund which will hopefully pay for an EA.  He would like to fill the position ASAP.  $9000 will be divided between the grades for trips.  The funds should arrive any time.  Ms. Lewis move to appoint the grant from TCF second Ms. Lannon, motion carried. 

D. *Approval of RWYEP grant proposal for $4,408.00

      1. $30 per day stipend for TiLT Educational Support Staff with three days 

          of bus chaperoning

Mr. Richert made several proposals for two additional support staff two days each in the classroom and ride the bus to and from Taos.

We will have two scholar coach trainees two times per week each. They will be provided a nominal payment of $30 per full day of training and support.  Patty Matthews approved the wording.  

Ms. Mayo move to approve, Ms. Lannon second, motion carried.

E. Title I has been approved for $20,666.00

This will partially support a reading interventionist. 

F. Title II has been approved for $2,755.00
Already approved through a BAR.

G. Training with Deanna Gomez on 8/14/18 – needed to be rescheduled for after Ms. Gomez obtains the proper certification.  She and Ms. Pina will meet to align forms.  

H. Audit Plans update
There are no changes since the last update

I. Finance/Budget Committee update

Ms. Lannon explained that the carryover discrepancy: the 7.5% carryover required by the monthly reporting: should be around $34000, when Charlotte projected $50000 but it may only be $29000.  PED only required 3%, which we have, so we may be taken off monthly reporting.

There were two unanticipated bills which were taken care of – Mr. Richert doesn’t think this should happen again.

Cash reports:  still being cleaned up with the help of budget analyst from PED.  There is a discrepancy of $5500, with problems dating back to 2016. 

Ms. Lannon asked what the Proof of Receipt Analysis is.

The next meeting will require an action item for review of contracts over a certain amount -$5000 (requires three bids).  Ms. Lannon said it might be wise to have a policy.  Ms. Pina will filter the transactions over the amount if we choose.  Ms. Lannon said that Ms. Pina wanted to clarify review of payroll/direct deposit.  Mr. Rael clarified that Mr. Richert can review it and that the Council does not need to review anything more than annual salaries.

Ms. Lannon asked if we need to approve for certain purchases.  Mr. Rael said it could be included in the Director’s report. Mr. Rael said that the Finance and Audit committee looks at monthly finances and only reports any concerns or discrepancies.
The Council needs to verify what the Proof of Receipt Analysis is.  

VI. *Governing Council Structure

A. President – Ms. Lannon nominated Mr. Rael, Ms. Mayo second, motion carried.
B. Vice President – Ms. Lewis nominated Ms. Lannon, Ms. Mayo second.
C. Treasurer – not necessary because we have a Finance Manager and a Finance Committee.  Ms. Lannon will verify this with Ms. Gomez.  Tabled.
D. Secretary – Ms. Lannon nominated Ms. Lewis, Ms. Mayo seconded, motion carried.
E. Other designations – parent for RWYEP
F. Move meetings to the third Tuesday of every month at 5 pm. 

G. Add Stephanie Owens as signator to school account at Hillcrest Bank
Ms. Mayo moved to remove Stephen Abt as signator and Stephanie Owens at Hillcrest bank, Ms. Lannon second.  Motion carried.

VII. Director’s Report – Attached  -- Mark Richert

Enrollment is at capacity at 50. Mr. Richert reviewed strategies for using MAP with Michelle Hunt at Anansi. He provided teachers with testing data to support them building their learning expeditions.  Mr. Richert applied for a grant from the LANL foundation for the staff to visit a highly functional EL school in Silverton, CO.  

A. Academics 

1. PARCC and MAP
2. Teacher Professional Development
3. Full-time EA position
B. Operations

1. Teachers have signed contracts. 
2. Teachers, administrative assistant, and custodians have job descriptions
3. MOUs with two TiLT support staff, one TiLT trip gear and provisions coordinator, and one TiLT Harvest Fest coordinator
4. Continuing to pursue the fire system with TISA; Northern Fire Suppression is writing an updated fire and security report; landlord is aware of the need for a new system

Three bids have come in for 30 Chromebooks.  

C. Compliance
1. Sarah Pina is researching policies that align with NMSA 22-15-8B and NMSA 22-15-9D.
Mr. Rael asked about this and Ms. Pina confirmed that she is researching policies from other schools.  

2. Finance Corrective Action Plan – Contacted by Mr. Dirk from PED that we were far below standard.  I submitted items that he found acceptable, yet he was not able to change our rating due to two or more findings the previous year.  He noted that the school is making good progress and PED needs to see continued movement for that rating to change.
D. Improvement Cycles Framework 
Mr. Richert drew up a draft plan in lieu of a 90 day plan.  He shared several goals for the school created in collaboration with the teachers.  The Council supported Mr. Richert’s goal to utilize more formal communication between teachers and parents.  Parents need to call the office and not text teachers on their personal phones.
VIII. Governing Council Review of and Approval of Policies

Not an action item so nothing can be approved.  The Audit Committee will  need to consist of the Director, Business Manager, two board members, a parent who is not on the board and a financial professional from the community (Jules?)  will need to approve the audit process.  Ms. Lannon will ask Ms. Gomez what the committee needs to approve.
A. Audit and finance committee 

B. Board references - ?  No one could remember what this is.
C. List of Governing Council terms – need to have an action item on the next agenda to approve policies. 
D. Conflict of Interest policy – was located in the file provided by Ms. Medina.
E. Governance management plan

F. Bylaws

G. SHAC committee policy -  need to clarify what this is.
H. Open Meetings Act – needs to be approved
IX. Executive Session

X. Ms. Lannon move, Ms. Mayo second to go into Executive Session, motion carried.

A. Director’s PDP, Housse Forms A, B
Move to go out of Executive Session Ms. Lannon Ms. Mayo second motion carried.  The Board has looked at the Director’s PDP and Mr. Rael will sign it.  No notes were taken during executive session.
XI. Final Comments and Announcements

Next meeting September 18 at 5pm.
XII. Adjournment at 8:15 pm.
Mark Richert, Director

Maria Medina, Office Manager
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