 
Approved Minutes
RWCS GC Meeting
5:00 pm, June 28, 2022
The RWCS GC may take any agenda item out of order to better facilitate the business at hand.
 
1. Opening Business   
1. Call to Order: 5:03
2. Roll Call:   Governing Council Members
Robin Mayo- absent
Jerrod Rowlison-Elliott- absent
Scotney Blackburn- present
Erica Lannon- present
Aline Robertson- present
We have a quorum
Others in Attendance:  Jon Orris & Sarah Pina
Members of the Public: no members of the public present	
3. Reading of Mission Statement
4. Approve, Amend or Denial of Current Meeting Agenda: Erica Lannon moves to approve the agenda as presented. Scotney Blackbun seconds. Roll call vote: Erica Lannon yes, Scotney Blackburn yes, Aline Robertson yes. Motion carries.
5. Approve, Amend or Denial of Prior Meeting Minutes: Aline Robertson moves to approve the June 6th special meeting minutes with the amendment of adding “limited to personnel issues” to closed session description. Erica Lannon seconds. Roll call vote: Erica Lannon yes, Scotney Blackburn yes, Aline Robertson yes. Motion carries.

6. Mission Moment:  (Jon)
Director had an adventure of his own this weekend! Entered and exited the “Room of Doom” twice…once unintentionally and once intentionally. Had to abandon his raft then go back and recover via a cliffside exit route. All gear and his person still intact. 
2. Public Comment: no public comment
3. Informational/Discussion Items
1. Directors Report: (Jon) Emphasis on EOY in-house testing. Discussed increasing student buy-in on the importance of their test results. Better than comparing our own highest/lowest performers against our school average, more valuable to compare our overall performance against statewide averages. Self-education on “math cliff” not an isolated incident to RWCS.
2. Facilities Report: (Erica) Phase One Modular Project Phase Two purchase the existing facilities. Phase One Adminstrative Permit has been a huge amount of work to complete before we can move the actual construction forward but we are  very close to completion. Last questions are on water quality documents we need to complete the permit. We are having trouble finding CES contractors for the construction and having trouble finding transport for the modulars. Teachers have been notified that modulars will not be ready at the start of the school year. Phase Two deadlines to encumber direct appropriation. July we’ll need to submit paperwork for the grant agreement, will need Purchase Agreement ready. By December we’ll need a portion of the appropriations encumbered, we think 5% but can have clarity at next meeting. Add closed session to next meeting to discuss the purchase of the property, property owner would like to be present. He has been invited/is aware of the date/time and can make it. Will also invite him to regularly scheduled time with the facilities committee.
3. Finance Committee Report (Aline) - April and May looked good, only one large payment to the lobbyist which we were anticipating. One stale dated check under investigation. Talked to bank to leave the collateral pledge in place - resolved. Erica/Jon/Aline coordinate a date to get the credit union account open.
4. Annual Calendar & Agendas - Cyclical calendar - academic understanding training had other stuff on their calendar. Discussed merging that calendar with ours. 
 
4. Action Items
1. Budget Adjustment Requests - no BARs this evening
 
 
5. Board Development
A.    Training course updates & plans to be completed by the end of the school year. (Aline) Aline, Erica, Scotney, and Robin are complete. Jerrod may not be.
 
6. Closing Business
1. Next Meeting: Tuesday, July 12, 2022 @ 5pm
2. Adjourned at  6:51pm

